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To our partners who care about catcher’s sustainability:

COVID-19 affected economic behavior and order globally in 2020. Catcher Technology made a

critical decision to sell Taizhou Factory as part of its transformation. It maintains a stable

management and flexible operations by developing diversified solutions and exploring new

markets, as well as growing its client base and reducing the impact of internal/external factors. As

the leading brand with the most comprehensive structure piece solution , Catcher has introduced

new and highly competitive energy vehicles to clients and has become one of the major smart

medical equipment manufacturers with long-term development and sustainable operations.

Since 2020, Catcher has remained being approved in the “FTSE4Good Taiwan ESGIndex”

externally. In the 2020 corporate governance assessment organized by the Taiwan Stock Exchange

Inc., Catcher ranked 2 points higher than that in 2019. With launching its Corporate Governance

3.0 Sustainable Development Roadmap domestically, Catcher consistently enhances its governance

practices. In fact, it topped The Harvard Business Review’s (HBR) list of “Taiwan’s 100 Best

Performing CEOs”, thereby ensuring the rights and interests of shareholders while continuing

growth of its business going forward.

Amidst the COVID-19 pandemic, Catcher continuously facilitated the promotion and

implementation of its corporate social responsibility and energy-related initiatives as a way of

achieving sustainability. This report discusses Catcher’s performance and efforts in terms of

employee relationship, social welfare and environmental protection programs in 2020. Catcher

considers talents/employees as its most important asset. It received certificates in ‘Corporate

Sports” for 3 consecutive years, demonstrating its concern for its employees’ physical and mental

health as well as balance. At the end of 2020 as the pandemic receded, Catcher organized a Family

Day for more than 4,000 employees, in recognition of their efforts and hard work throughout the

year, thus building harmony among families of employees.

Message from Management

Keep the place
FTSE4Good Taiwan Sustainability Index Stock

AwardedS p o r t sAdministrationM O E Sports Corporate
C e r t i f i c a t i o n

H B R
2020 Champion in Top 100 Taiwan CEO
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Catcher is also committed to contributing to society and the community by consistently

supporting marginalized groups. It continues to sponsor the cultivation of primary school students’

logical thinking and reasoning in cooperation with the Education Bureau of Tainan City. Moreover,

Catcher develops technologies in support of a circular economy by providing new applications and

value in handling waste, optimizing processes and techniques to reduce air pollutants, reducing

sludge weight using a sludge dryer system, recycling and reusing water, recycling and reusing

waste heat from steam ovens and drainage, as well as heat water reflux pump with installed timer,

etc., in order to create balance between business performance and environmental protection.

In 2015, Catcher created an Inventory Promotion Program Team in every factory with

supervisors assigned as conveners to respond to climate change and responsible for handling

inventory and management of green gas, assessing climate-based risks and developing

countermeasures against risks or impacts in order to act and respond effectively and efficiently.

Catcher thanks all employees for their tireless efforts and the public for supporting the

company’s technological innovations, customer service, and sustainable operations. The company

is fully confident and dedicated in continuously improving its capabilities, efforts and performance

together with the help of its stakeholders in order to achieve its corporate social responsibility

vision for a better future.

Chairman, Catcher Technology Co., Ltd.

M e s s a g e  f r o m  M a n a g e m e n t A b o u t  T h i s  R e p o r t C S R  P e r f o r m a n c e  H i g h l i g h t s
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The purpose of this Report is to inform all stakeholders of Catcher's performance outcomes

and future plans with regards to corporate social responsibility (CSR) in 2020. The information

contained in this Report is presented in accordance with the Global Reporting Initiative

Standards-Core Options. Based on the sustainability context and principles of stakeholder

inclusiveness, preliminary screening of issues was performed, after which a stakeholder survey

questionnaire was formulated for distribution to facilitate ranking of material issues, which

serve as references for the extent of disclosure of each issue. In addition, a table of GRI

Standards indicators with reference to the UN Global Compact is provided herein.

This Report covers the economic, social, and environmental practices of Catcher

offices/factories in Taiwan (Ren Ai Factory, T.I.P. Factory, Y.K.I.P. Factory, and Taipei Operations

Center) as well as Catcher Educational Foundation in the period between January 1, 2020 and

December 31, 2020. The financial data of factories/offices in China are included in the scope of

this Report. In other words, the financial information encompasses the business performance of

the parent company and all subsidiaries within the Catcher Group. Please visit the Investor

section of the Company's website for details on finance-related information

(http://www.catcher-group.com/tw/investor_financial_psc.aspx)。

About This  Repor t
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Catcher publishes CSR reports on an annual basis. An executive summary of the CSR report

was published for the first time in June 2015. A complete version, which was published for the first

time in June 2017, and the next issue will be published in June 2022. To ensure environmental

conservation, Catcher CSR reports are published as electronic files (*.pdf) on the Company‘s official

website (http://www.catcher-group.com/tw/csr_esh_more.aspx?ID=5)，We welcome all feedback

and suggestions.

The financial information in this Report was sourced from the annual report that has been

verified by the Company's accounting firm. The ISO 14001 Environmental Management System and

ISO 45001 Occupational Safety and Health Management System have been verified by a third party

verification unit. Estimation or calculation equations are presented below tables and figures when

necessary. To enhance reliability, Catcher plans to obtain relevant statements of guarantee from

verification units for future reports.

Catcher’ s Corporate Social Responsibility Report  in 2018 & 2019

M e s s a g e  f r o m  M a n a g e m e n t A b o u t  T h i s  R e p o r t C S R  P e r f o r m a n c e  H i g h l i g h t s
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S o c i e t y
 Certified with “Sport Company Award” by the Sports Administration, Ministry of Education inthe 3rd year.
 Signed a memo of cooperation with Bureau of Education, Tainan City Government to promote thecomputational thinking project
 Certified by Occupational Safety and Health Management System (ISO 45001)
 Certified by Talent Quality-management System (TTQS)
 Certified by IATF 16949 Vehicle Industry Quality Management System
 Certified by Health Workplace-Health Promotion Badge
 Served as core enterprise of Catcher’s safety and health family program

G o v e r n a n c e
 Selected as “FTSE4Good Taiwan Sustainability Index Stock” consecutively. 
 The President of Catcher is selected as the Champion of “Taiwan TOP 100 CEO” by HBR. 

E n v i r o n m e n t

 Certified by ISO 14001 Environmental Management System
 Certified as SONY GP(Green Partner)
 Certified as Taiwan Green Procurement Company in Excellence.

CSR Per formance Highl ights
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The purpose of the Sports Administration, the

Ministry of Education launched the Sport Company

Award is to encourage collaboration between

company and government sectors in the

construction of employee habit of regular exercise,

supporting sport industry and revealing healthy

human resources in a company and brand value.

Catcher has passed the review with certificate

expiration multiply, indicating sport culture rooted

in the heart of employee without doubt.

C e r t i f i e d  w i t h  “ S p o r t  C o m p a n y  A w a r d ”  b y  t h e  S p o r t s  
A d m i n i s t r a t i o n ,  M i n i s t r y  o f  E d u c a t i o n   i n  t h e  3 r d  y e a r .

▲ Awarded and certified as Sports Company by the Sports Department of Ministry of Education

In the face of changeable international political and economical environment, as well as

competition amid industries, Catcher will keep optimizing human resource, focusing on

employee care, building sports and healthy workplace to maintain growth with employee

altogether.

Catcher internally encourages employee to be involved in sport class or sport-like society activities.

Employee is gifted movie ticket or gift coupon , as well as the prize offered for participant in large-

scale ball-like contests whenever he attends sport class for 3 times; these sport-like societies are

granted with subsidy applied pursuant to the Management Measures, including extra prize for

excellence in external games. In addition to the offer by system, Catcher also provides comfortable

space for taking exercises, such as fitness center, Yuga Classroom, tennis tables etc., and also

enters into specified contracts with external sporting stores to promote the concept of employee

sports and be healthy against multilateral directions. Catcher and Catcher Education Foundation

have sponsored sports activity in the school, public welfare sport group, base athlete and national

athlete, expanding this awareness to the whole society.

▲ Awarded gift coupons to participants passing the test of sport class ▲ Fitness Center & society activity

M e s s a g e  f r o m  M a n a g e m e n t A b o u t  T h i s  R e p o r t C S R  P e r f o r m a n c e  H i g h l i g h t s
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1 . 1 C a t c h e r 's  C S R  C o m m i t m e n t
In 2014, Catcher established a CSR Team subordinate to the Human Resource Department to

work in collaboration with personnel from various departments in the handling of CSR-related

matters. The Team is composed of members from Internal Audit Office, EHS, Human Resource

Department, Strategic Procurement Department, Sales and Marketing Department, Investor

Relations Department, and Quality & Reliability Assurance Department, and who are collectively

responsible for formulating CSR performance indicators. As part of its routine operations, the Team

ensures that the expectations of stakeholders are appropriately fulfilled. The implementation

projects and performance of material issues are regularly reported directly to the Chairman.

Catcher's CSR reports contain issues of concern for all of the Company's stakeholders, and

disclose Catcher's performance and future plans regarding CSR in order to ensure a mutually

beneficial and reciprocal relationship. Meanwhile, CSR reports can also effectively facilitate the

sound operation of internal management systems and advancement toward sustainable

development. To demonstrate our determination in fulfilling our corporate social responsibility,

Catcher has developed a CSR policy and ten major principles, which have been signed and

announced by the Chairman. The Company adopts the latest behavioral guidelines of the

Responsible Business Alliance (RBA) as the key reference for internal CSR implementation.

▲ CSR Organization of Catcher

Chairman

General 
ManagerDeputy General Manager & Company SpokespersonHuman Resource DepartmentCSR Team & Each executive department

EnvironmentalProtectionCorporate Governance Social Participation

CorporateGovernance SocialHarmony EnvironmentalHarmony AppendicesSustainable communication
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 Regulatory complianceComply with relevant regulations, andother related demands with Catcher’sagreement. We are persistence in ourpursuit of legal profits andimplementation of social responsibility.
 Environmental conservationIn order to achieve our goals of greencorporation and sustainabledevelopment, Catcher is committed tocherishing the natural resources andreducing environmental impacts.
 Human-oriented managementRespect workers' rights and focus onworkers' health & safety. We builda  appropriate management system andworking environment. Moreover, wetake care of  humanities and society.
 Advanced governanceThrough continuous improvement ofperformance management, we strive tobalance interests between allstakeholders, and create the best valueof Catcher.

Catcher's CSR Policy

 Comply with laws and regulations and pursuereasonable profits.
 Create corporate value, maintain corporatetransparency, ensure favorable corporategovernance, and optimize shareholder interest.
 Practice integrity management, adhere tobusiness ethics, and engage in fair competition.
 Respect human rights and basic laborprinciples, create a safe, healthy, harmonious,and fair workplace, and provide legitimate andreasonable salary and welfare systems.
 Protect the environment, conserve resources,and facilitate the sustainable development ofthe environment.
 Unite customers who are willing to make adifference, work together to inventoutstanding products, and showcase theexcellence of human craftsmanship.
 Encourage and reward innovation and R&D,and respect intellectual properties.
 Actively participate in governmental, social,and community events, establish favorablecommunication channels and interaction, andfulfill citizen responsibilities.
 Sponsor cultural, educational, and publicwelfare events, and encourage full employeeparticipation.
 Integrate the principles and practices of CSR insupply chain management.

Catcher's 10 Major CSR Principles 

Catcher’s CSR policy is disclosed on
the official website, and CSR management
review meetings are held on an annual
basis to review CSR related issues,
compliance of international standards-
Responsible Business Alliance (RBA)
requirements, and handling of appealing
cases, changes in domestic and
international laws, etc., and review the
needs to adjust and change CSR policy,
goals, and management guidelines.

C a t c h e r  e s t a b l i s h e s  a p p r o p r i a t e  g o v e r n a n c e  a r c h i t e c t u r e ,  f o r m u l a t e s  a n d  r e v i e w s  C S R  p o l i c y  a n d  r e l a t e dm a n a g e m e n tg u i d e l i n e s .
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1 . 2 Identification and Communication
Catcher references the five key principles of AA1000 Stakeholder Engagement Standard

included responsibility, influence, tension, diverse perspectives, and dependency, and then defines

stakeholders as organizations or individuals who influence Catcher or are influenced by Catcher.

Based on this definition, the CSR Team has identified the following major stakeholders: Employees,

customers, suppliers, investors and shareholders, community residents, government agencies,

non-profit/non-government organizations, and news media.

▋ C a t c h e r ' s  p r i m a r y  s t a k e h o l d e r s
C a t e g o r y I m p o r t a n c e Main Responsible Units

Employees are the most important asset because the devotion and harmony of employees can influence  the atmosphere and operating performance. 
• Human Resource Department
• EHS

The fundamental cause of  normal operations and sustainable growth of Catcher is its customers
• Major Responsible Department: Sales and Marketing Department
• Quality & Reliability Assurance Department

The various products and services provided by Catcher must rely on the cooperation of high quality Suppliers. • Strategic Procurement Department
Investors and shareholders who hold shares are the basis for the existence of Catcher • IR Department
Catcher was founded in Tainan city and wants to do its best to give back to the local community.

• Human Resource Department
• EHS
• Catcher Educational Foundation

Catcher is a legitimate company, so its conduct and deeds must meet the requests of the regulations
• Human Resource Department
• EHS
• Internal Audit Office

Catcher is willing to share the achievements with non-government organizations to expand its influence and assist social development.
• Human Resource Department
• Catcher Educational Foundation

The advice and suggestions of the newsmedia can make Catcher find moredefects and continue to work hard. • IR Department

Customers
Suppliers

Investors and shareholdersCommunity residentsGovernmental agenciesNPO/NGONews media

Employees

SocialHarmony EnvironmentalHarmony AppendicesCorporateGovernanceSustainable communication
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▋ Stakeholders and Their Communication Channels
To accurately identify the needs of our stakeholders, Catcher has established asuitable two-way communication channel through which to interact with stakeholders.Additionally, a Stakeholder section and CSR mailbox (csr@catcher-group.com) areprovided on the Company's website. Through such diverse communication channels,Catcher can therefore adequately respond to CSR issues that are of interest tostakeholders and gain a better understanding of their expectations. These insights willin turn serve as references for the sustainable management of Catcher.

Category
Issues 

Concerned

Corresponding 
chapters
/sections

Communication Channels

Employees

Employee 

rights 

3.1 Establishment of 

Employee–Employer 

Relations

 Communicate information on bulletin boards, portal 

website, and Facebook Fan page

 Regularly convene labor negotiation meeting

 Regularly convene welfare committee/catering 

committee 

 Handle/inquire on the progress and status of handling 

employee feedback and grievances

 Conduct annual Catcher catering satisfaction survey

 Hold internal factory leisure events (e.g., Family Day, 

sports competition, book fair)

 Regularly/occasionally conduct educational training

 Each business department regularly/occasionally 

convene communication meetings and interviews

 Setup Stakeholder section on the company's website

Employer–

Employee 

Relations 

3.1 Establishment of 

Employee–Employer 

Relations

Occupational 

safety and 

health 

management 

system

3.4 Safety & Health

Customers

Customer 

relation 

management

2. Corporate 

Governance  Conduct customer audit and improve deficiencies 

 Company website consulting service

 Collect customer satisfaction survey questionnaire 

every year

 Manage customer complaints by following internal 

standard operating procedures

 Setup contact window for immediate customer 

response and face-to-face communication 

 Convene impromptu meetings in case of unexpected 

situations

 Setup Stakeholder section on the company's website

Supply Chain 

Management

2. Corporate 

Governance 

Corporate 

Governance 

Capability

2. Corporate 

Governance 



15

Category
Issues 

Concerned

Corresponding 
chapters/sections

Communication Channels

Suppliers

Supply Chain 

Managemen

t

2.6 Stability and 

Sustained 

Operation

 Provide product and governance related information on company's website
 Provide supplier consulting service on company's website
 Educate suppliers on CSR from time to time
 Dedicated window handle procurement matters 
 Anti-corruption reporting mailbox 
 Occasionally convene supplier business review meetings 
 Conduct supplier evaluation and audit
 Setup Stakeholder section on the company's websiteIntegrity and 

anti-

corruption

2.5 Honesty

Investors
and 

shareholders 

Corporate 
Governanc
e Capability

2. Corporate 
Governance 

 Regularly resolve company's material matters through shareholders' meeting
 Occasionally convene investor conference to present the company's business outcomes and prospects
 Disclose material business and financial information through stock exchange and company's website 
 Occasionally release press to announce company's business operation or events
 Appoint dedicated personnel to handle and respond to investors' stock affairs 
 Actively participate in seminars and investor forums of domestic and foreign investment institutions 
 Setup Stakeholder section on the company's website

Visions and 
Strategy of 

Sustainability

2.6 Stability and 
Sustained 
Operation

Communicat
ion with 

Stakeholders

1. Sustainable 
Communication

Community 
residents

Environment
al pollution 
prevention

4.2 Environmental 
Pollution 

Prevention

 Occasionally partake in community events for information exchange
 Provide CSR email and have dedicated personnel to reply emails
 Occasionally visit village chief, residents, schools, and economically disadvantaged groups located near factories
 Occasionally attend village meetings and sponsor village activities
 Setup Stakeholder section on the company's website

Environment
al 

managemen
t system

4.1 Management 
System Operation

Social 
engagement 
and public 

welfare

3.5 Social 
Participation and 

Public Welfare

SocialHarmony EnvironmentalHarmony AppendicesCorporateGovernanceSustainable communication
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Category
Issues 

Concerned

Corresponding 

chapters/sections
Communication Channels

Governmental 
agencies

Corporate 
Governan

ce 
Capability

2. Corporate 
Governance 

 Annually disclose information on company's website in pursuant to government regulations 
 Facilitate government audit inspections inside the factories when needed
 Every year, regularly confirm regulatory updates and state of compliance
 Every year, regularly conduct statistics and declare/report company information
 Every year, occasionally participate in projects or seminars/conferences held by the government
 Implement related matters in accordance with government regulations
 Deliver information through official letters and documents
 Setup Stakeholder section on the company's website

Environm
ental 

pollution 
preventio

n

4.2
Environmental 

Pollution 
Prevention

Employee 
rights 

3.1
Establishment 
of Employee–

Employer 
Relations

NPO/NGO

Integrity 
and anti-

corruption
2.5 Honesty

 Occasionally sponsor projects and events
 Occasionally take part in NPO/NGO seminars and activities
 Provide Tainan school students (vocational high schools to graduates) job shadowing opportunities
 Provide opportunities of industry-university cooperative project and exchange for universities and colleges
 Setup Stakeholder section on the company's website

Social 
engageme

nt and 
public 

welfare

3.5 Social 
Participation and 

Public Welfare

Visions 
and 

Strategy of 
Sustainabil

ity

2. Corporate 
Governance 

News Media

Corporate 
Governan

ce 
Capability

2. Corporate 
Governance 

 Every month, regularly release news on operating revenue
 Occasionally hold media communication event, press conference or press release to announce future developments 
 Provide spokesperson contact details to respond to media questions
 Accept press interviews and project planningSupply 

Chain 
Managem

ent

2.6 Stability and 
Sustainable
Operation
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1 . 3 A n a l y s i s  o f  M a t e r i a l  I s s u e s

To collect stakeholder opinions, Catcher not only continues tounderstand stakeholders through communication channels, but it alsocompiles a preliminary list of 14 CSR issues based on the aspects of GRIStandards and the background context for Sustainable development.Subsequently, questionnaire survey was conducted to identify the level ofattention each stakeholder pays to CSR issues. This survey received thevalid questionnaire of 325 copies and weighted by its importance ofstakeholders, as well as the impacts of each CSR issue on companyoperations as assessed by executive management and CSR Team. Followinganalysis, Catcher’s material CSR issues in 2020 are ranked asfollows: ”Integrity & Anti-corruption”, “Corporate GovernanceCapability”, “Stakeholders Communication”, “Employee Rights andInterests”, “Human Resource Management”, “Environment PollutionPrevention & Control”, “Customer Relationship Management” and“Sustainable Vision and Strategy”.

Catcher’s ＣＳＲ Material Issues2020

Corporate Governance CapabilityEmployee rights Environmental pollution prevention
Communication with Stakeholders
Customer relation managementVisions and Strategy of Sustainability

Integrity and anti-corruption

1 Using the aspects of GRI Standards as the basis, we collected
issues that can reflect the economic, environmental, and social
impacts of Catcher, or issues that influence stakeholders'
evaluations and decisions relating to Catcher.
A total of 14 CSR issues concerning Catcher were
identified.

Identification of CSR issues 2
Distribute questionnaire to 8 major stakeholders to understand
their degree of concern over CSR issues; 325 valid
questionnaires were
retrieved.

Investigate stakeholders' degree of concern 3
Invite department managers to analyze the degree of influence
of each CSR issue on company operations according to
sustainability visions, international laws, and current
trends.

Investigate degree of  impact on company operation 4
According to the sum of stakeholders' degree of concern and
degree of impact on company operation, material aspects
corresponding GRI Standards were selected and disclosed in the
2020 CSR report.

Identify material aspects and boundaries

▋ A n a l y s i s  o f  M a t e r i a l  I s s u e s

Human Resources Management

SocialHarmony EnvironmentalHarmony AppendicesCorporateGovernanceSustainable communication
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▋ C a t c h e r ’ s  M a t e r i a l  I s s u e s  i n  2 0 2 0

Stakeholders degree of concern

Degree of impact on company operation

High

High
EnvironmentalManagement SystemEmployer–EmployeeRelationsClimate Change StrategySupply Chain Management

Occupational Safetyand Health Management systemSocial Engagement and Public WelfareHuman Resource Management
EnvironmentalPollution Prevention Corporate GovernanceCapabilityCommunicationwith Stakeholders

Customer RelationManagement
Employee Rights

Visions and Strategyof Sustainability

Integrity andAnti-corruption

Regarding the above issues, the value chain of Catcher is as follows with due

consideration to the internal and external influence and impact on Catcher. Catcher

discloses and provides corresponding responses in the CSR reports according to the

principles of materiality and completeness.

Low
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CSR Issues
material 

Issues 

Aspects to 

consider with 

respect to GRI 

Standards

Corresponding 

chapters

/sections

Boundary Within the 

Organization
Boundary Outside the Organization

Taiwan China

Customers Suppliers Community

Sustainable vision 

and strategy ★ Management 

guideline

Message from the 

Chairman

Management Guideline 

across Issues

v v
Integrity & Anti-

corruption ★ Anti-corruption 2.5 Integrity & Practice v v v
Corporate

Governance 

Capability
★ Economic 

Performance
2. Corporate governance v v

Employee Rights 

and Interests ★

No discrimination/ 

Grouping freedom 

& 

coordination/child 

labor/Forceful 

labor

work/Human 

rights assessment

3.1 Building labor 

relationship v v v
Environment 

Pollution 

Prevention & 

Control

★ Water/waste 

water & wastes

4.2 Environment 

Pollution Prevention & 

Control
v v v v

Stakeholder

Communication ★ --
1. Sustainable 

communication v v v v
Customer 

Relationship 

Management
★ Customer privacy 2.4 Service to customers v v v

Human Resource 

Management ★
Labor 

relationship/Empl

oyee 

Diversification & 

Equality

3.2 Human Resource 

Management v v
Environment 

Management 

System

Management 

guideline

4.1 Operation of 

Management System v v v
Occupation Safety 

& Hygiene 

Management 

System

Occupational 

Safety & Hygiene

3.4 Safety & Health 

Control v v
Labor Relationship Labor relationship

3.1 Build Labor 

Relationship v v
Social Engagement 

& Public Welfare
--

3.5 Social Engagement & 

Public Welfare v v
Supply chain 

management

Supplier 

environment

assessment/societ

y assessment

2.6 Sustainability v v v
Climate change 

measures
Energy/Emission

4.3 Climate change 

measures v v
Note: In addition to economic performance of the China plants within the organization,  the other 

issues are not disclosed. Catcher plans to disclose within the next 3-5 years.

SocialHarmony EnvironmentalHarmony AppendicesCorporateGovernanceSustainable communication
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2 . 1 A b o u t  C a t c h e r
Address of 
Headquarters No. 398, Ren Ai Street, YungKang Dist, Tainan City
Registered 
Capital NT$ 7,616,181,000
Primary products 
and services Casing and Internal Components
Sales Region America and other Domestic sales (1.34%) and overseas sales 

(98.66%, including Asia, regions)
2020 Net Sales NT$ 82,506,032,000
2020 Production 
Capacity 92,800,000 units
2020 Production 
Output 66,879,000 units
Total number of 
employees in 
Taiwan

5,073 (Data as of December 31, 2020)

C a t c h e r  Te c h n o l o g y  C o . ,  L t d .

Sustainable 

Communication Corporate 

Governance

SocialHarmony EnvironmentalHarmony Appendices
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Developedmagnesiumalloy die castingtechnologiesEstablished Catcher and researched and developed aluminum alloydie casting parts
Received BVQI ISO 9001 Certificationand submitted an IPO proposal

Built the Ren Ai factory and considerablyincreased the scale of business operation

Received product certificationfrom international mobilephone manufacturers andofficially launched massproduction and shipment
Extended business into producing desktopcomputer chassis and casings, and beganmass production and shipping in Suzhou factory

 Ranked by Forbes as one ofthe best 200 enterprises in Asia
Received DNVI ISO 9002 Certification Received ISO 14001Environmental ManagementSystem Certification

Received ISO 14001EnvironmentalManagementSystem Certification

C a t c h e r ’ s  K e y  M i l e s t o n e s

1984 1986 1994 1997 2000 2001 2002 2006 2009 2010
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2012 2015Ranked by the International BusinessTimes as one of the 1000 fastestgrowing companies in the world2016 2017Received OHSAS 18001 Occupational Safety andHealth Management System CertificationRanked by Forbes as one of the best 50 enterprises in Asia
Ranked top 10 in Nikkei's Asia300 ranking.Rated as an Excellent Taiwanese Corporation in China by the Management Institute in Taipei.Received the Sports Enterprise Certification by the Sports Administration of the Ministry of Education

Catcher was awarded Forbes Global 2000 and ranked 51st in theglobal leading company segmentY.K.I.P. Factory completed a construction project Received ISO 14046 Water Footprint CertificationCatcher voluntarily purchased and consumed 1,000,000 degreesof 2017 green power and obtained the green power Badge byIndustrial Development Bureau
2018

Catcher ranked 24th in Forbes Top 100 Digital Companies,1st among Taiwanese companies.Catcher’s 1st and 2nd plants in Tainan TechnologyIndustrial Park have passed the Cleaner ProductionAssessment hosted by Industrial Development Bureau, MoEA.Twice awarded sport enterprise certificate by SportsAdministration,  MoE
2019

The consolidated revenue of the Group reachedNT$91.6 billion, higher than NT$90 billion for threeconsecutive years. The award of the Best Electronics ManufacturingCompany granted by Global Brands.Nomination of the National SustainableDevelopment Award.Ranked as Top 20 Happiness Enterprises in theTechnology Industry Rated by 1111 Job Bank.Signed a memo of cooperation with Bureauof Education, Tainan City Government topromote the computational thinking project ofprimary school students.Certified by ISO 45001 Occupational Safety & Healthcare Management System

2020HBR ranks Catcher’s President to be the Champion of “Top 100 Taiwan CEO”Awarded “Sports Corporate Certificate” by the Sports Administration, MOE in 3 Consecutive years.Entered into the Memorandum of  Cooperation with the Education Bureau, Tainan City Government for the progress in the Calculation Way of Thinking Promotion Program.
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Manufacturing technologies include Magnesium/aluminum alloy die casting, aluminum

extrusion, forging, stamping, metal injection molding (MIM), injection, thermoforming, CNC

processing, anode, PVD, and coating. The materials we deal with encompass aluminum alloy,

magnesium alloy, stainless steel, composite materials of carbon fiber and glass fiber, and

engineering plastics. Technologies and distinct binary processing methods are adopted depending

on the materials involved. Finally, surface processing technologies are employed to create ultra-

fine and aesthetically appealing mechanical parts.

Die modification

▋ I n t r o  t o  M a n u f a c t u r i n g  P r o c e s s
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▲ Catcher’s Global Locations

 C a t c h e r  T e c h n o l o g y  ( S u q i a n )  C o . ,  L t d .
 V i t o  T e c h n o l o g y  ( S u q i a n )  C o . ,  L t d .
 A r c a d i a  T e c h n o l o g y  ( S u q i a n )  C o . ,  L t d .
 K e d a T e c h n o l o g y  ( S u q i a n )  C o . ,  L t d .  

 Ren Ai Headquarters
 T.I.P. Factory
 Y.K.I.P. Factory
 Taipei Operations Center

As an industry leader, Catcher specializes in the production and development of casings and

internal components. With its integration of core technologies and manufacturing processes, the

Company has the capability to produce world-class products and provide total solutions to

customers worldwide, as well as to major domestic and foreign manufacturers. In addition to its

Ren Ai Headquarters in Tainan, the Company has also established manufacturing facilities in

various locations like the Tainan Technology Industrial Park, Yongkang Technology Industrial Park,

and China to achieve optimal distribution.

▋ G l o b a l  L o c a t i o n s

Sustainable 

Communication Corporate 

Governance

SocialHarmony EnvironmentalHarmony Appendices



26 2020 CATCHER Corporate Social Responsibility Report

20202019Item (unit: NT$1,000) Amount Percentage

Business Income
Business Profit

Business Gains
Net profit before tax

82,506,03221,919,251
21,129,82011,272,124

14,935,16814,109,14840,847,18919,983,261
100%100%27%24%18%15%50%22%26%12% (Unit: NT$1,000)

In a rapidly changing market such as an electronic information industry, the relativelyshort product life cycle necessitates reliance on key innovation technologies and prospectgovernance capabilities in order to live up customer expectations and enhance financialperformance. In 2020, COVID-19 affected economic behavior and order globally. The marketwas characterized by uncertainty, fluctuation and unpredictability with company operationssubjected to a more severe environment. Catcher endeavored to mitigate the impact ofCOVID-19 and maintained stable operations. Thanks to the hard work of all employees, thecompany achieved NT$82.5 Billion with a consolidated business profit rate of 27%. Theconsolidated net profit after tax reached NT$21.13 billion with a basic surplus per share ofNT$27.65.

Item 2020 2019Return on Assets (ROA) 9% 5%ROE(Return On Equity) 14% 8%Paid-up Capital Ratio Business Income 196% 183%Net income before tax 536% 259%Net profit rate 26% 12%Surplus per share (NT$)-Base 27.65 14.63

Please review Catcher’s 2020 Annual 

Report for details on financial information 

on our Company website: http://www.catcher-group.com/tw/investor_financial_psc.aspx

 B u s i n e s s  A c h i e v e m e n t  ( G r o u p )

 P r o f i t a b i l i t y ( G r o u p )

▋ O p e r a t i o n a l  P e r f o r m a n c e

91,628,11522,266,895
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2 . 2 Re s p o n s i b l e  G o v e r n a n c e
Catcher pays attention to business transparency as well as instant and consistent information disclosure.

In addition to disclosing relevant information on the Market Observation Post System (MOPS) as mandated

by the stock exchange, the Company has also established website available in Simplified Chinese, Traditional

Chinese, and English, where financial report, management, corporate governance, CSR, investor conference,

and other operations and governance situations are disclosed periodically or non-periodically to provide a

reference for domestic and foreign investors. The Company has appointed a spokesperson, acting

spokesperson, and investor relations service providers, all of whom are responsible for communicating

issues of concern to stakeholders via postal mail, telephone, or email.

In accordance with the Company Act, the Securities and Exchange Act, and other relevant laws and

regulations, Catcher has established a sound and efficient Board of Directors responsible for ensuring that

each and every department of the Company performs its roles and duties. This facilitates the creation of a

favorable governance framework for elevating the Company's business operation performance.

Shareholders’ 
Meeting

Board of 

Directors

Chairman

General 
Manager

Internal Audit 

Office

Operation  

Management 

Dept

Compensation 
Committee

Audit 

CommitteeEHS
IR Dept.

O r g a n i z a t i o n  C h a r t
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 R&D Dept. Research and development of advanced technologies, development of process technologies
 Quality& Reliability Assurance Dept. Product quality inspection and assurance
 Sales and Marketing Dept. Brand management, market research, business promotion and customer service
 Manufacturing Dept. Manufacturing and processing of casings and internal mechanical parts
 Finance& Accounting Dept. Financial accounting, investment planning, stock affairs management
 Human Resource Dept. Human resource management and organizational development, corporate social responsibility
 Strategic Procurement Dept. Group supplies planning, supplier resource management
 Operation Management Dept. Determine, follow up and assess the operation management information and indicators
 Internal Audit Office Internal audit and operation procedure management
 EHS Safety and environmental inspection in the factory
 IR Dept. Communication and relationship maintenance between shareholders and investors; the company’s external investment

The election of directors follows the candidate nomination rules. The directors are elected
from among the candidates at the shareholders' meeting. The Chairman of the Board acts as the
external representative of Catcher. Board meetings are held at least once every quarter. Unless
otherwise provided for under the Company Act, resolutions of the Board of Directors are adopted
by a majority of the directors at a meeting attended by a majority of the directors. Catcher selects
directors by using standards that are superior to statutory standards. Occasionally, the Company
also holds continuing education courses for directors to educate them on business, finance, and
stock affair policies, laws and regulations, and professional knowledge. The Company hopes to
perfect management decisions and enhance governance quality through the experience and
professionalism of its directors. Every year, the Board of Directors will convene a shareholders'
meeting at least once within 6 months after the end of the fiscal year, and when necessary, it will
hold extraordinary general meetings of shareholders in accordance with the provisions provided
under the Company Act. Unless otherwise regulated by the Company Act, a shareholders' meeting
resolution is passed when more than 50% of all outstanding shares are represented in the meeting,
and voted in favor by more than 50% of all voting rights represented at the meeting.

Catcher acknowledges the importance of conflicts of interest. A system requiring recusal due
to conflict of interest is established in the Board of Directors Meeting Rules, mandating that if a
conflict of interest exists for a director or the legal person they represent with regard to a specific
matter on the agenda, then the director may not take part in the discussion and voting. The
shareholders' meeting also operates in accordance with Article 12 of the Shareholders' Meeting
Rules, which states that a shareholder who has a personal interest in the matter under discussion
at a meeting, and which may impair the interest of the Company, may not participate in voting nor
exercise their voting right on behalf of another shareholder..

The Compensation Committee and Audit Committee established under the authorization of the
Board of Directors to assist the Board with the exercising of its functions and duties. The
organizational rules for the aforementioned two committees have been approved by the Board of
Directors and are regularly reported to the Board. With an independent system of operation, the
Board serves to improve the Company's governance capabilities. The status of operations is
regularly disclosed on Catcher's annual report. Please refer to the 2020 Annual Report for details
on the status of the corporate governance operations of the Board of Directors, shareholders'
meeting, and committees: http://www.catcher-group.com/tw/investor_financial_psc.aspx。



29

In addition, to ensure the effectiveness and performance of the implementation of the

corporate policies and system, the correctness and reliability of the internal reports, the

compliance of laws and regulations, and the security and effective use of corporate resources and

property, Catcher follows “Standards for Publicly Held Companies to Internal Control Systems” to

determine whether the design of internal control is proper and the implementation is useful.

Catcher’s Internal Audit Office does review and formulate an annual audit plan based on the

results of the risk assessment every year, including the 10 cycles of the internal control system: (1)

Sales and collection cycle, (2) Procurement and payment cycle, (3) Production cycle, (4) Payroll and

personnel cycle, (5) Financing cycle, (6) Real estate, plant and equipment cycle, (7) Investment

cycle, (8) R&D cycle, (9) Electronic data processing cycle, and (10) Management cycle. Internal

Audit Office has formulated a check list of anti-corruption and preventable & controllable

management mechanism to identify the potential operational risks as soon as possible, thereby

expanding the depth of internal audit and enhancing the effectiveness and value of the audit.

Ten Cycles 
of Internal

Control 
System

(The color of cycles 1~10 changes

from light to dark)To further improve Catcher‘s operational performance, Cather has invested significantly onAUTO Production & Process for years, with which significant contribution generated in recentyears. Catcher also optimizes Human Resource actively, reserves energy for development, keepsexpanding applied markets for core products and technology, scaling up client bases, increaseproduct categories to improve base for energy in near future. Catcher considers “TechnologicalInnovation, Best Customer Service, Honesty, Sustainable Operation” as its highest businessphilosophy. We expect all of our employees to uphold these philosophies in resource allocationand management in order to exceed customer expectation and create greater value for Catcher.Regarding the four major aspects of the Company’s business philosophy, the relevantmanagement and implementation outcomes are described in Chapters 2.3–2.6 :

T e n  C y c l e s  o f  I n t e r n a l  c o n t r o l  s y s t e m
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Electronic data processing
Productionpayroll and personnelFinancing
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Catcher's R&D team is committed to R&Dbeginning from the product design stage, andis responsible for determining what customersexpects from new products. During R&D,special manufacturing processes andtechnologies are actively developed usingexisting processes and technologies to providemultidimensional product designs that cansatisfy customer needs. Furthermore, differentmaterials and processes are mixed andmatched to manufacture unique all-in-onecasings featuring special surface propertiesand textures. During R&D and manufacturingprocesses, the team thoroughly informscustomers of all kinds of information, includingproduct samples, materials, functions,packaging and mass production criteria, andenvironmental and social impacts.
In 2020, Catcher invested NT$ 1,584,650,000 in R&D, while enhancing itspersonnel’s level of education as a way of prioritizing R&D. To maintain its lead inthe industry, the Company continuously expands the application of various materials,along with composite materials and materials with high intensity, high rigidity, lowelectromagnetic shielding, and high RF penetration. It also develops advancedtechnologies geared towards smart manufacturing which has been the Company’swork focus for many years. Capitalizing on its rich experience in basic material scienceand physical/chemical surface treatments, Catcher adopts different materials andprocesses in combination with a variety of secondary processing and surfacetreatments. It also utilizes a multilayer, multi-directional approach to developproducts and in-house technology that have high precision, high value added, andhigh mass production capacity.

Over the past few years, Catcher has aggressively expanded special processes andtechnologies to incorporate into existing techniques, thus creating a ComprehensiveManufacturing Matrix. The matrix provides customers with design flexibility andachieves the goal of vertical integration. When integrating these processes into massproduction, the Company taps new application possibilities that combine differentprocesses, so as to manufacture unique and one-piece casings that manufacturers ofsingle processes are unable to produce; these combinations can also create specialsurface treatments and textures for casing products.

2 . 3 Te c h n o l o g i c a l  I n n o v a t i o n
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To protect Catcher's business autonomy and strengthen its competitive edge, as ofDecember 31, 2020, Catcher holds 37 valid global patents in total. In 2020, Catcherpasses 1 patent, providing effective protection over the intellectual properties of Catcherand its customers. The current directions in research and development include specialmagnesium alloys, aluminum alloys, stainless steel, carbon (glass) fiber, plastics,powders and other metals used for product casings and structural design, as well aslaser engraving of components, seamless welding, metal/plastic injection moldtechniques, etching and multi-color surface treatment techniques, high precisionextrusion techniques for large metal casing, carbon fiber composite panel, and glassfiber composite panel. In addition, the Company strives to expand into other nicheproducts by utilizing an existing production technology for diversified planning ofapplied products.
Mobile devices that are developed with high frequency, high speed, and highcomputation design features are relevant to 5G and dissipation issues, which will bringchallenges and opportunities for Catcher and other mechanical manufacturers. Catcherwill also invest more R&D resources in this particular field.P r o d u c t  &  P r o c e s s  w i t h  s u c c e s s  o f  d e v e l o p m e n t  i n  r e c e n t  y e a r s

Magnesium alloy coating processMagnesium alloy and aluminum alloy Micro-arc oxidation coating  Highly intensified Recycle Fiber plastic injection
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White glass fiber one-piece casing

Anti-flaming  carbon fiber and glass 

fiber casing 

Low density carbon fiber thermoforming 

one-piece casing

High modulus flame

resistant magnesium 

Mg casing with metallic

feel surface treatment
Anti-fingerprint and antibacterial
anodizing techniques

Vacuum sputtering colorful 

stainless steel

one-piece products
Aluminum casing with exquisite outlook 
through surface treatment technique

Carbon fiber one-piece composite

Materials with antenna solution

Metal and non-metal parts 

bonding techniqueIndirect bonding technique for 

heterogeneous metal materials 

Heat dissipation  fiber 

materials 

Antibacterial fiber
materials

Titanium forming technique
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Goals: Win customer trust

• Medium-term and Long-term: Continue to expand the application market of core productsand technologies, and consolidate the relationship with customers. And then expect todevelop with customers at the same time in order to serve customers as soon as possibleand properly protect confidential information of customers.
Resources

• Dedicated personnel of sales and IT, all kinds of educational training, all kinds of devices of software and hardware to ensure information confidentiality • Provide contact information on the company's website, operational procedure of customer complaintGrievance mechanisms

2020 2019 2018
Total score on customer satisfaction survey: 80 91.3 88.9 80.7

Customer complaint case closing rate: 100% 100% 100% 100%
The rate of return: <2% 0.99% 0.85% 1.09%

Computer anti-virus software coverage rate: 100% 100% 100% 100%
Information service (machine room/server) 

maintenance rate: 99% 99.91% 99.89% 99.96%
Number of hours of information service (machine 

room/server) accountable abnormalities: 0 0 0 0

Policies/Commitments
• Protect the key assets from intentional or accidental threats internally and externally.

Besides, improve satisfaction of customers and exceed their expectations continuously.

• According to the internal operational management procedure, Sales and Marketing  Department is responsible for developing new cases, and managing the timeline of production, delivery and price. Quality & Reliability Assurance Department is responsible for ensuring quality of product. IT Department is responsible for establishing and promoting the protection of confidential information. All employees of Catcher follow the Information Security Policy.
Responsibilities

Specific actions of 2020
 Reinforcing security in permission control and managementIn terms of data protection improvement, server upgrade, antivirus system for office andclient PC, Catcher showed progress in 2020. The company created a 24-hour constantsurveillance by introducing a host-based monitoring hardware and real-time responsemechanism for major servers and providing system administrators direct notificationsto improve their protection mechanism against ransomware and new viruses.

2 . 4 B e s t  C u s t o m e r  S e r v i c e
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Catcher is the leading brand in providing total
mechanical part solutions to iconic customers of the
international electronics industry. With diversified
materials, comprehensive processes, innovative designs,
excellent process technology, complete vertical
integration, leading automation capabilities, and the
optimal cost, we’ve got multiple advantages, and grasped
customer needs and product development trends. So we
can continuously deliver products and results that satisfy
customers. In 2020, Catcher actively explored new
markets and customers in its business, demonstrating the
operating advantages as the leading manufacturer in the
industry.

To provide the best quality and services to our
customers, Catcher manages its quality by following
ISO9001 Quality Management System regulations and
customer requirements to establish key performance
indicators on an annual basis. Additionally, Catcher
regularly convenes management review meetings and
ensures that employees of all departments, including
manufacturing, administration, and sales, comply with
quality requirements. In terms of service management,
Catcher as a customer relation management procedure in
place to facilitate effective and flexible communications
during the order processing and order delivery processes.
In addition to sales personnel providing customers with
instant feedback and face-to-face communication, web
pages as consulting service platform are available, in
hopes of rendering diverse range of convenience services.
When customer complaints/appeals are received,
Catcher is able to immediately ascertain the reason of
complaint and relevant information such as non-
conforming items and quantity and expected outcomes,
notify the Quality & Reliability Assurance Department to
make a response at the first instance, and when
necessary set up a team to strengthen control or conduct
investigations in person. Subsequently, internal
responsibilities are determined, and actions are taken by
the Quality & Reliability Assurance Department and
production line defect unit to put an emergency stop to
the production line and implement improvement
measures. Involved units are tracked to monitor the
effectiveness of the improvements, and necessary
information is documented and archived to prevent
similar problems from happening in the future. This
series of steps is aimed at elevating product quality and
protecting the company's reputation.

▋ C u s t o m e r  R e l a t i o n s

O p e r a t i o n a l  
p r o c e s s e s  o f  

c u s t o m e r  c o m p l a i n t
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Catcher attaches a high level of importance to customer service, which is evident by itsconstant communication with customers during daily operations. At the end of the year, wealso conduct customer satisfaction surveys to collect information serve as a reference forimproving the future operations and management practices of Catcher. Any deficienciesidentified by customers are used as the basis for formulating corresponding improvements,reflections and analyses, and improvement strategies. According to statistics, customersatisfaction in 2020 scored on average 91.3 points, and 0 cases of customer complaintsclosed. There were no incidents of product recall or quality-induced damage to customerinterests, nor was there infringement of customer privacy, information leakage, or theft andloss of customer information. This performance highlights the outcomes of theimprovements made and also how much Catcher values customer service.The increasing complexity of product structures and high-end requirements for productappearance have prompted customers to impose stringent quality regulations. Catcherfocused on the development of smart phone, laptops, tablets and wearable in the past. In thefuture, Catcher will make continuous improvements on any inadequacies, integrateadvantages, and implement strengthened customer service management in order to exceedcustomer expectation, maintain a closer, better, and stronger partnership with our customers.Moreover, it plans to penetrate into the non-consumer electronic industry field, striving forthe goal of diversification of products and customers, and finally increasing the Company'scompetitiveness.
C u s t o m e r  S a t i s f a c t i o n  S u r v e y  I t e m s  a n d  R e s u l t s

91.3
(points)

Quality

Delivery
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Support

Handling of customer 
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Catcher understands the importance of confidentialinformation to the Company itself and to its customers,because our reputation and the trust our customershave in us all depend upon it. Improper managementis likely to impose punishment or penalty, which is whyCatcher is devoted to giving our all in respecting andprotecting privacy and confidentiality. Externally, werequest our customers, suppliers, contractors,verification companies, and other external parties tosign non-disclosure agreement, which is aimed toprevent losses due to disclosure of confidentialinformation. In 2020, there were no violations ofcustomer privacy rights or grievances with regards todamage to customer rights as a result of loss ordisclosure of customer information. This achievementaccentuates the effectiveness of Catcher's internalmanagement.Internally, Catcher implements control by buildingan information security management mechanism. The"Company Information Security Policy OperatingGuidelines" and "Employee Information SecurityRegulation Operating Guidelines" specifically mandatethe need for compliance in daily operations, and thesetwo guidelines also serve as the basis of evaluation byinternal independent auditing units. These measuresensure the effective implementation of managementmechanisms and adequate use of advancedtechnologies to reduce the possibility of informationleaks. For employees whose works involve thecompany's business secrets, Catcher requires suchemployees to sign an Undertaking of Confidentiality,install anti-virus software on their personal computers,and have their USB devices subject to collectivemanagement.

Sessions of
Training

129

No. of
participants

1,673 people

Total hours
of training

837hrs

Coverage

100%

▼2020 Outcomes of Information Security Training for New Employees in Taiwan

It is worth mentioning that IT Department set up a team of information security throughinternal selection from 2016. In addition to voluntary audit of information security, review oflog record, risk control, new knowledge of information security, and training, the Team alsoused external major incidents of information security for reference (such as the attack eventof computer virus of TSMC) to prevent immediately.
▲ Internal Regular Educationof IT Department 

Catcher also comprehensively enforcesstrengthened educational training for employees. Notonly does new employees need to undertakeinformation security training and conduct evaluationexaminations, but every month, current employees arealso educated on information security regulations.Employees responsible for information securityservices are provided with internal continuingeducation to enhance their knowledge on informationsecurity and personal information filing maintenance,thereby establishing a positive information securityculture.

▋ Information Confidentiality
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2 . 5 H o n e s t y

• Medium-term and Long-term: Through regular education training and communication,Catcher continues to strengthen employees' and suppliers' knowledge of ethics toensure zero corruption.
• Dedicated personnel of educational training and audit, dedicated personnel of Internal Audit Office, all kinds of educational training • Employee feedback and grievance channel, supplier grievance hotline

2020 2019 2018
Number of reports filed for cases of 

corruption: 0
0 0 0

New employee ethics training rate: 95% 100% 100% 100%

• Catcher is dedicated to staying in line with the highest ethical requirements. Catcher‘sinternal management lead by example to practice the business philosophy of honesty,thereby following codes of ethics and refusing to provide and receive improper benefits.

• According to the internal operational management procedure, Human ResourceDepartment is responsible for planning and conveying educational training of ethics. TheInternal Audit Office is responsible for implementing the audit of honesty. All employees ofCatcher follow the internal standard operating procedures.
With "Ethics" and "Integrity" as the highest principles of our business philosophy, Catcher hasalways complied with the Company Act, Securities and Exchange Act, Business Entity AccountingAct, rules relevant to TWSE/GTSM listed companies, and other laws and regulations related tobusiness conduct as well as Responsible Business Alliance (RBA) code of conducts. In 2020,Catcher did not directly or indirectly engage in monetary and non-monetary politicalcontributions, nor involved in any legal actions for anti-competitive behavior, anti-trust, andmonopoly practices. There were no cases of penalties, sanctions, and litigations for violations ofcorruption and accounting fraud regulations.Members of the Board and executive managements are committed to realizing the codes ofethical conducts in order to establish a favorable role model in ethical management practices.Compliance in code of ethical conducts for all employees is based on the provisions given underthe Social Responsibility Management Procedures and Work Rules as well as Employee OpinionGrievance and Recommendation Operating Guidelines. A grievance channel is provided foranonymous reporting of illegal activities so that management levels and all employees are able tocomply with the highest level of ethical standards when performing their duties. Cases ofviolations of code of ethical conducts are handled following internal work rules according to theseverity of the situation. Thus, managements and base-level employees are ensured to abstainfrom engaging in the acceptance of contracts, bribes, commission, rebate, or any other improperbenefits of any form. In 2020, there were no cases or concerns reported through the ethicalmanagement grievance channel.

Grievance mechanismsResources

Responsibilities

Goals and targets: Ensure zero corruption

Policies/Commitments
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Honesty is an important core value in Catcher’s businessphilosophy of "Innovative Technology, Customer Services, Honesty andIntegrity, and Sustainable Development", and also plays a key role inpromoting the five dimensions of corporate social responsibility: labor,health and safety, environment, ethics, and management system.In addition to formulating relevant management procedures andoperating regulations for honesty, a CSR management review meeting isheld every year to formulate management plans for preventing unethicalbehaviors and following up the progress of implementation.On the other hand, through the internal audit conducted by thecorporate social responsibility team and the 10 circular anti-fraudmechanisms of the Internal Audit Office, it confirms and checks thecompliance of relevant business ethics. In addition, internal and externalcomplaint and whistle-blowing mechanisms are also set up to facilitatethe reporting of illegal matters.

C a t c h e r  f o r m u l a t e s  t h e  H o n e s t y  
P o l i c i e s  i n c l u d i n g  t h e  p r a c t i c e s  a n d  
m e a n s  t o  p r e v e n t  u n e t h i c a l  c o n d u c t s

As for the internal communication, Catcher specifies the internalreporting and grievance system in the orientation for new recruits and the"Manual for New Cather’s Employees". The main items include:workplace violence (anti-bullying), food advice, sexual harassment andoccupational ethics. Employees can submit complaints or grievance casesthrough physical advice boxes, emails, phone calls, or Google forms.Catcher assigns special personnel for handling and following up thecomplaints and grievance cases, and has an anti-retaliation mechanism toensure the confidentiality of the reporter's identity, and to protect theemployees’ rights of complaints and grievance.For external stakeholders, the complaints and grievance channels areavailable on the official website and the supplier service area, so thatsuppliers or stakeholders can propose their suggestions in a timelymanner to ensure no illegal (including corruption) and unethical conducts.

C a t c h e r  f o r m u l a t e s  t h e  c o m p l a i n t  
s y s t e m  a g a i n s t  i l l e g a l  a n d  u n e t h i c a l  
c o n d u c t s ,  w h i c h  a r e  d i s c l o s e d  o n  t h e  
o f f i c i a l  w e b s i t e
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R e n  A i
H e a d q u a r t e r s

T . I . P.  
F a c t o r y

Y. K . I . P.
F a c t o r y

(bribes, commission,

rebate …)

Tel：(06)253-9000#1103Fax：(06)253-9989Email：mingyu.deng@catcher-group.com
• Building B,canteen (B2F)
• Building B,4F outside of office

• Building I, foreign canteen
• Building C near the
• card machine
• Building F,
• canteen (2F)

• Building ofadministration, 4Foutside of office (4F)
• Building ofcanteen near thebulletin board (1F)
• Building ofcanteen near thebulletin board (2F)
• Building ofdormitory near thebulletin board (1F)580@catcher-group.com (I help you)

Physical advice

box

(All types)

E-mail

Employee

suggestion

platformSuppliers’EthicsGrievanceChannel • Tel：06-253-9000*1103
• Fax：06-253-9989
• E-MAIL：mingyu.deng@catcher-group.com

▋ E m p l o y e e  C h a n n e l s  o f  C o m p l i a n t  f o r  O c c u p a t i o n a l  
E t h i c s

Ethics
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Catcher periodically conducts ethics riskassessment on all business locations in Taiwan.The assessment result for 2020 indicated noinvolvement in major risks. Effective accountingsystems and internal control systems are alreadyin place for low-risk operating activities (e.g.,business integrity and information disclosure).The Internal Audit Office affiliated to the board ofdirectors is responsible for promoting corporatehonesty, and making an overall plan of honestyand audit. The head of the Internal Audit Office isresponsible for devising annual audit plans andallocating audit assignments.
In addition to placing high standards uponourselves, Catcher takes the initiative to raise theawareness of suppliers on anti-corruptionconcepts and encourage ethical conducts amongsuppliers. In 2020, 926 partnering vendors hadcompleted ethics awareness training on theofficial website. According to the Catcher’srequirements of honesty. If the supplier violatesthe requirements, Catcher has the right toterminate or cancel the contract, and punish orclaim to the fine, in order to prevent dishonestybehavior at all levels. Our suppliers are expectedco-create a business environment that embracesmutual respect for one another.

100%

▲ 2020 Outcomes of Ethics Training for Employees in Taiwan

137 1,194hrs

▲ Honesty & Ethics Training Course

2,142people

Sustainable 

Communication Corporate 

Governance

SocialHarmony EnvironmentalHarmony Appendices

Sessions of Training No. of Participants Total Hours of 

Training

Coverage
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2 . 6 St a b i l i t y  a n d  S u s t a i n a b l e  O p e r a t i o n
Catcher continues to work toward the goal of becoming a world leader inprovider of total solutions, and remain committed to product innovation, businessmodel optimization, production technology enhancement, and cost structureimprovement in order to maintain the leading position. Hence, it does not matter howthe business environment changes in the future, we have the ambition, confidence,and determination to toward long-term sustainable development.

▋ L e g a l  C o m p l i a n c e
Catcher has invariably adhered to foreign and domestic laws and regulations, aswell as the supplier rules of international customers. The Company closely monitorsmajor laws and policies in finance, business, environmental, and social aspects thatmay influence the company's business operations. In addition, relevant managementprocedures and internal audits are formulated in accordance with laws andregulations to prevent potential legal violations. In 2020, there is no seriousillegal incident (the fine is more than NT$1,000,000).

As the macro environment becomes more complex, risk management becomesthe key to sustainable operation, because proper identification and prevention ofrisks ensure immediate response and reduction of risk-induced loss. Catcher riskidentification and management respond to environmental trend, including marketdevelop, regulations, technologies, policies, and exchange rate. Please refer to the2019 Annual Report (http://www.catcher-group.com/tw/investor_financial_psc.aspx).
Most importantly, Catcher also takes into account international CSR trends, andforward-looking issues, such as adaptations of climate change, and then adds to thescope of risk management in order to meet stakeholders' requirements. Risks andseverity level, probability of occurrence, and extant control mechanisms are evaluatedto propose countermeasures for high-risk items and plan short-, mid-, and long-termpreventive measures, so as to greatly mitigate the effect of risks on corporateoperations and facilitate the adoption of valid response measures for riskmitigation.For climate change-based issues, please refer to the description in “4.3Climate Change Countermeasures” of this Report.

▋ R i s k  M a n a g e m e n t
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▋ S u p p l y  C h a i n  
M a n a g e m e n t

• Medium-term and Long-term: Continue to increase influence, and cooperate withsuppliers to conform to domestic and international CSR regulations. Otherwise, promoteassistance plan of supply chain to achieve the goal of supplier optimization.
• Dedicated personnel of procurement, Suppliers’ online system, Suppliers’ conference, Suppliers’ audit • Grievance channel ofsuppliers
 Continuously promoted CSR audit of main suppliers

Catcher has remarkable success. carried out supplier risk identification in the manufacturing and 
service industries based on customer type and transaction scale since 2015. In 2020, a total of 9 
suppliers were selected for on-site inspections to address issues such as suppliers’ labor, 
remuneration and benefits, working hours, anti-discrimination, health and safety, environmental 
protection, ethical conduct, etc. For aspects that need improvement, the Company developed  
action plans and urged all suppliers to comply with their corporate social responsibility 
commitments. In this way, Catcher does not only increase awareness and establish an 
international sustainable development trend for suppliers, but it also strengthens  partnership 
with suppliers. Thus far, these efforts achieved 

2020 2019 2018
100% Meets the requirements of 

supplier management  of 

Responsible Business Alliance (RBA)

100% 100% 100%
Ratio of local suppliers: 80% 87.5% 87.5% 91.6%

• Through supplier evaluation and audit management, suppliers provide products and

services that meet Catcher's expectations. Thus, Catcher will build partnerships with the

supply chain.

• According to the internal operational management procedure, Strategical ProcurementDepartment is in charge, and other departments of Catcher assist in coordinating.

Sustainable 

Communication Corporate 

Governance

SocialHarmony EnvironmentalHarmony Appendices
Policies/Commitments

Goals and targets: Build great partnership

Responsibilities

Resources Grievance mechanisms

Specific actions of 2020 
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Catcher is dedicated to the production and development of casings and internalmechanical parts based on the customer’s requirements. The main partners of the supplychain are manufacturers of electronic parts and mechanical parts. 87.5% of the suppliers thatconducted transaction with us in 2020 were local technology-intensive or labor-intensiveenterprises in Taiwan. Catcher will continuously promote localized procurement to ensurestable source of supply, reduce transportation costs and boost local employmentopportunities.Regarding cooperation with suppliers, Catcher not only takes into account the factors suchas delivery, quality, and cost-effectiveness, but also requests suppliers to fully understandCatcher's management systems and its belief with regards to labor (including compulsorylabor, child labor, working hour, wages and overtime pay, anti-discrimination, and freedom ofassociation), safety and health, environmental protection, and ethical management. Theserequirements ascertain the maximization of the positive benefits of CSR. Therefore, Catcherhas established and continued to optimize supplier management procedures, conductingcomprehensive assessment of the social responsibility practices of new suppliers. The goalsof the assessment are to ascertain that our partnering suppliers are equipped with the abilityto meet Catcher's CSR requirements.When a supplier is sanctioned for violation of relevant regulations by the competentauthority or is found to have imposed negative impacts on the society and environment,such supplier must adhere to Catcher's improvement requests. In severe cases, Catcher holdsthe right to terminate the contract and cancel orders in hopes of achieving the goal ofsupplier optimization.

The CSR related regulations that the suppliers are required to follow are posted onCatcher’s official website, including Catcher’s CSR requirements, supplier’smanagement regulations for restricted hazardous substances, and Catcher’s statement ofno conflict mineral, etc., which are also detailed in the supplier Service Area. In addition,Catcher selects at least five suppliers for annual audit to confirm their social responsibilitycompliance.
C a t c h e r  f o r m u l a t e s  s u p p l i e r  m a n a g e m e n t  p o l i c i e s  a n d  r e q u i r e s  s u p p l i e r s  t o  f o l l o w  r e l e v a n t  r e g u l a t i o n s  r e l a t e d  t o  e n v i r o n m e n t a l  p r o t e c t i o n ,  s a f e t y  o r  h e a l t h

S u p p l i e r  
m a n a g e m e n t

Supplier’s CSR screening criteria 

 Cost-effectiveness

 Delivery 

 Hazardous substance 

management

 Support

 Quality

 Labor

 Safety and health

 Environmental 

protection

 Ethics

 Management system

Supplier Audit and Optimization

Supplier’s general 

screening criteria 
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Social Harmony3
3 . 1  E s t a b l i s h m e n t  o f E m p l o y e e E m p l o y e r  
R e l a t i o n s
3 . 2  H u m a n  R e s o u r c e s M a n a g e m e n t
3 . 3  Tr a i n i n g  a n d  D e v e l o p m e n t
3 . 4  S a f e t y  &  H e a l t h
3 . 5 S o c i a l  P a r t i c i p a t i o n  a n d P u b l i c  W e l f a r e
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3 . 1 E s t a b l i s h m e n t  o f  E m p l o y e e –
E m p l o y e r  Re l a t i o n s

• Human Resource Department is responsible for implementing labor-related matters,

providing multiple communication channels, food satisfaction surveys, post-training

satisfaction surveys and improvements, welfare providing, and employees’ activities

(such as exhibition sale, family day, and so on).

• Employee feedback and grievance channel

• Catcher not only supports and respects the international labor rights relatedstandards, but promises to implement Responsible Business Alliance (RBA) and theLabor Standard Act. In order to maintain a harmonious working relationship,Catcher takes the initiative to care for employees’ needs, and protect employeerights.

• Human Resource Department is responsible for ensuring all employees enter into a

formal “employment agreement”, formulating and implementing human rights policies,

collecting and handling employees’ opinions, calling employee welfare committee

meetings, conducting food satisfaction survey, implementing employee benefits, and

supervising the practices of human rights policies.

• Medium-term and Long-term:-Catcher is committed to providing employees with “assurance” and ensuring their rights of work-All operating activities are in compliance with the standards of international human rights

2020 2019 2018
Rate of response to employee 

grievance within 7 days: 90% 
100% 100% 100%

Number of labor dispute lawsuits 

filed: 0
0 0 0

Grievance mechanisms

Resources

Responsibilities

Goals and targets: Provide employees  with “assurance

Policies/Commitments
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Specific actions of 2020 

 Organizing a Family Day at the E-DA Theme ParkAs a result of the pandemic in 2020, gatherings and outdoor activities were prohibited, aswell as outbound trips. At that time, Catcher remained committed to its policy andorganized the largest ever E-DA FUN TOGETHER" Family Day on December 6, 2020. It wasalso the company’s first time to choose E-DA Theme Park, a scenic location at Dashu inKaohsiung, just outside Tainan. Many employees and their families participated in theactivity. There was a record-breaking number of people (at least 5,000), which was 2.5 timesof the number (2,000 persons) in 2019.The company observed three major safety and prevention protocols at the park:“measuring body temperature, wearing masks indoors and keeping distance whenever outdoors” to protect the health of employees, while participating in the fun activities.Employees who have tirelessly worked for the company had the opportunity to bring their families for some fun and relaxation, which benefits domestic travel industry in time.

F e e d b a c k  f r o m  e m p l o y e e s
Z H O U ,  

O - P I N G

Catcher organizes an activity every year. The E-DA Fun Trip - 2020 Catcher Technology Family Day allowed employees and their families (especially the kids) to have fun the whole day.  So cool~
H O N G ,  

O - L I N G

It was really wonderful to visit the E-DA Theme Park on the 2020 Catcher Family Day.  We thank Catcher for a well-organized activity and God for a beautiful, sunny day.  We also thank all staffs for their hard work!
H S I E H ,  

O - F E I

The Family Day on December 6 was a truly memorable experience. We had fun throughout the day thanks to E-DA’s friendly and caring service, which was all worth it.  Thanks Catcher for this wonderful family activity.
L I ,  O -

M I N

Thanks Catcher for hosting such a wonderful event!  The Family Day was a happy and fun gathering for families and friends ♥

Funny and Exciting recreational facility
Parental trip for fun Excellent tour show

Drawing activity in“Catcher CSR” FBFans Page

Sustainable 

Communication 

Corporate

Governance

Environmental

Harmony Appendices
Social Harmony



46 2020 CATCHER Corporate Social Responsibility Report

Specific actions of 2020

 New core talents’ counseling project
• In order to assist new employees in adaptingCatcher’s culture and environment, newemployees belong to core departments havebeen introduced “New core talents’ counselingproject” since February 2017. This projectaims at assigning counselors to provide one-by-one life assistance and work guidance. In addition,after one week of employment, Human ResourcesDepartment will assign a dedicated personnel tointerview with the new employees, to ensure theimplementation status of each department.Moreover, the supervisor of the new employeeswill also interview with the new employees onceevery two weeks, to give counseling andfeedback to the new employees. Theachievement rate of the target object is 89.73%. Itis quite obvious that this project improves us topay more attention to the needs of newemployees, creates a stable Employee–EmployerRelation, and achieves the purpose of talentretention. ▲ One-to-one core talent counseling  

▋ E m p l o y e e – E m p l o y e r  C o m m u n i c a t i o n

Communication Channel Frequency

Labor-Management meetings
At least once every quarter

Employee Welfare Committee 
meetings

At least once every quarter
Employee feedback and 

grievance
As needed

Catering committee 
satisfaction survey

At least once every year
Post-training questionnaire 

feedback As needed
Bulletin board and electronic 

announcements
As needed

Catcher emphasizes the importance of

labor-management harmony. To show

employees that we care, Catcher has

established multiple communication channels

to collect employee feedback, which can help

improve work efficiency and labor condition,

facilitate stable business growth, and prevent

major incidents impacting company's

productivity and labor protest, thereby

creating win-win situations for both parties.

Our communication channels are as follows:

Diversified Catcher Channels for 

Communication
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Catcher has no union organization in Taiwan. It regularly holds labor-management meetings

in accordance with the Labor Standard Act and the Regulations for Implementing Labor-

Management Meeting. At these meetings, employer representatives composed of executive

managers and labor representatives elected from base-level employees communicate face to face

to express and share their opinions. Nine sessions of labor-management meetings were held in

2020 during which employee-related topics were discussed. There were no incidences of company

losses caused by labor disputes. All operating activity regulations are in compliance with the Labor

Standard Act. In the event of material changes to business operations (e.g., factory expansion,

recruitment, and major operation changes), Catcher will notify employees in advance in pursuant

to local laws and regulations, and obtain their consensus to avoid influencing employee rights.

To boost employee morale and promote harmonious labor-management relations, Catcher

adheres to the Organization Regulations on Employee Welfare Committee, and cooperates with

employees to collectively contribute employee welfare benefits as employee welfare Measures. In

2020, seven employee welfare committee meetings were held, where employees and employers

were encouraged to collectively discuss matters regarding employee welfare and effective use of

welfare resources for elevating employee benefits.

Catcher values employees' opinions. Catcher added an email “580@catcher-

group.com”(Sounds like “I help you”) and anonymous electronic forms scanned by QR code to

provide more multiple communication channels. Employees can speak their mind by using

employee feedback mailbox, hotline, fax, and the above-mentioned email. Regarding employee

grievances, accountable units are requested to provide response and improvements at the first

instance. If immediate response or resolution cannot be provided, such grievances are filed, an

investigation will be carried out, and a response is set to be provided within a week after the

investigation. Therefore, Catcher takes employees' opinions seriously, the rate of case completed is

100% in 2020. All employees can speak freely in a more convenient and privacy-protected way.

Employee Grievance Channel

Employee Welfare Committee

Labor-Management Meetings
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E m p l o y e e  F e e d b a c k  a n d  G r i e v a n c e  C h a n n e l s

Ren Ai 

Headquarters

T.I.P. 

Factory
Y.K.I.P. Factory

Workplace Violence

(body, language, psychology)

(06)253-9000#2104、#2106 (06)384-2727#2103、#2105 (06)203-9900#2104、#2123
Catering

(06)253-9000#2105 (06)384-2727#2104 (06)203-9900#2105
Sexual Harassment

(06)203-9900#2101Faz: (06)203-0123 jinnifer.lin@catcher-group.com
Business Conduct

(bribery, commission, rebate)

(06)253-9000#1103Faz: (06)253-9989mingyu.deng@catcher-group.com
Advice box

1. Building B, 

canteen (B2F)

2. Building B, 4F 

outside of office

. Building I, foreign 

canteen

2. Building C near the 

card machine

3. Building F, canteen (2F)

1. Building of 

administration, 4F 

outside of office (4F)

2. Building of canteen 

near the bulletin board 

(1F)

3. Building of canteen 

near the bulletin board 

(2F)

4. Building of dormitory 

near the bulletin board 

(1F)

E-mail(All types) 580@catcher-group.com(I help you)

Employee feedback platform

(scan and then enter into 

anonymous electronic forms)
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Can’t handle itHandle it

Close file

One week

▲ Workflow for handling employee grievance
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Suggestions proposed from feedback 

channels (Not face-to-face)

Face-to-face 

communication

Anonymous 

grievance

Grievance with 

real names

Submit to responsible unit for 

investigation

Responsible unit proposes 

correction plan

Signed by the head of the 

responsible unit

Responsible unit responds to 

the Administration Dept.

Confirmed by the 

Administration Dept.

Make 

announcement 

upon situation

Notify the involved 

person for 

announcement 

upon demands

• Malicious fabrication and personal 

assault

• Repeated submission without specific 

reasons

• The complaints can’t be identified or 

investigated

• More than 30 days after the occurrence of 

the incident

Grievance 

with real 

names

Anonymous 

grievance

Reply the 

reason for not 

handling it

Submit the 

grievance 

again

Can 

reply in 

a face-

to-face 

manner

Can’t 

reply in a 

face-to-

face 

manner

Written 

records
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Catcher has established measures for preventing retaliation

against employee grievances to facilitate "instant communication,

convenience and convenience, fair and responsive handling, and

recurrence prevention." The Company also measures the

effectiveness of employee grievance handling every year. If any

issues are subject to long-term improvement, Catcher will continue

to monitor the progress of implementation.

Close-file Ratio 100%

P e r c e n t  o f  e m p l o y e e  
g r i e v a n c e  c a t e g o r i e s  i n  2 0 2 0

There are employee canteens in Catcher's Tainan factories. To

provide meals that live up to employees' expectation, Catcher has

setup a Catering Supervisory Committee comprising office-level

manager, caterers, and professional nurses. Food satisfaction

survey is conducted every year to grant employees the chance to

provide recommendations, which will serve as basis for

determining whether to continue working with the catering group.

This measure is conducive to improving meal provision.

Catering Supervisory Committee

Catcher continues to make optimization and improvements by setting up

internal educational training courses in conjunction with satisfaction survey

mechanism to encourage employees to offer suggestions or their thoughts

after training. Thus, employees could express their opinions and

simultaneously provide feedback to training organizers, which can act as

reference for determining future course improvement direction. Thus,

quality of training can be improved to not only enhance employees' work-

related knowledge or competency but also enable employees to enjoy

attending these training courses.

Training Opinions and Feedback

22%
Safety and 

health

18%
Equipment 

support

28%
Management 

system

0%
Education and 

training

18%
Catering

6%
Employee 

welfares

0%
Human 

rights and 

gender 

equality

8%
Payroll and 

attendance
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▋ E m p l o y e e  b e n e f i t s
In addition to a competitive remuneration system, Catcher has formulated wide range of

welfare measures to retain skilled employees . These measures can put employees at ease to stay

devoted to work, continue to improve, and achieve physical, mental, and spiritual balance. The

employee benefits Catcher adopted in 2020 except for holiday cash gifts/vouchers and bonuses are

as follows:

Item Description 年度成果

 Fully Subsidized 

Meals

There are employee canteens in Tainan

factories where employees may enjoy free

meals. The Catering Supervisory Committee

is responsible for controlling the quality of

the meals provided, and it inspects the

catering company as needed.

 Work Uniform for 

Free

Uniforms are designed based on direct

or indirect work requirements to achieve

both comfort and functionality. Every year,

new long-sleeved and short-sleeved tops

are given to employees for them to replace

their old ones.

 Departmental meal 

subsidies

In order to bring employees

into harmony, and increase the knowing

between departmental colleagues, Catcher

provides subsidies for departmental meals

quarterly.

Number of 

persons 

benefited

5,073
Average 

Employee 

Satisfaction

82.4
Number of 

persons 

benefited

5,073
Number of 

persons 

benefited

5,073
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Item Description Annual achievements

 Employee Health 

Checks 

Every year, Catcher holds employee free
health checks and consultations to make
employees have awareness of their
health information.

 Cash Gift on Birthday

 Marriage Allowance

 Childbirth Allowance

 Funeral Subsidy

 Cash Gift for 

Relocation

 Scholarships /student 

Support for 

Employees' Children

In an important stage of the employee's

life, Catcher provides employees with various

allowances/subsidies/grants/scholarships to

express congratulations or condolences.

 Activities for 

Physical and Mental 

Balance

Catcher arranges a series

of leisure activities for its 

employees so that they can

maintain balance between 

work and life. These activities

include holding the family days

(families and friends can also 

participate for free), encouraging 

employees to establish social 

clubs and providing subsidies, promoting 

exercise courses(employees join 3 times can 

get gift vouchers or movie tickets), and 

organizing sports competitions.

Number of 

persons 

benefited

5,073
Average 

Employee 

Satisfaction

91
Number of 

persons 

benefited

5,073
Number of 

persons 

benefited

5,073▲ Rewards for 

employees who 

joined the 

exercise courses 

for 3 times
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Item Description Annual achievements

 Art Performance 

Tickets for free or 

discounted

Catcher and the Catcher Educational
Foundation uphold the spirit of "giving back
to our society,“ and continue to sponsor
many art performances. Some art
performance tickets discounted or free, such
as concerts, dramas and lectures, will be
regarded as subscription or rewards for
employees to cultivate the artistic culture of
employees.

 Care for Foreign 

Employees 

Catcher shows extra care for foreign employees by

not only respecting their culture, but also hosting

suitable events on special occasions such as

celebration of the New Year, Chinese New Year

Banquet, or pray-related activities. Sports

competition suitable for foreigners are also held to

enrich the lives of those working in a foreign country.

▲ Catcher invites employees to watchmusic drama (Grandma’s Song Book》
Number of 

persons 

benefited

726

Number of 

persons 

benefited

1,737

▲ New Year Banquet for Foreign Employees
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P r o t e c t i n g  E m p l o y e e  R i g h t s

Catcher values human rights and will do its best to prevent infringement of human rights;

therefore, the Company strictly adheres to the code of conduct of RBA, and requires all employees

to sign the Employment Agreement. Catcher has also developed relevant management procedures

such as Work Rules, Social Responsibility Management Procedures, Employee Opinion Grievance

and Recommendation Operating Guidelines, Operating Guidelines for (Sexual) Harassment,

Discrimination, and Torture Prevention, Grievance, and Punishment, Child Labor and Adolescent

Protection Operating Guidelines, and Employee Club Establishment and Subsidy Management

Regulations. These procedures serve to protect employees against infringement of the basic labor

and human rights and work interests and to establish an excellent workplace environment. Under

the regulations of the aforementioned policies, there were no infringement of local human rights

in Taiwan in 2020, nor were there reports of grievances pertaining to human rights.

To enhance employees' knowledge on human right policies, Catcher has, since 2014, started

including RBA labor code of conducts in training courses for new hires, and also opened up courses

on labor and human rights for in-house employees every year. Also, Catcher regularly reports to

executive managements and continues to develop practices for human right protection every year.

The outcomes of implementation of matters relating to employee rights and interests are

summarized below:

Prohibition of Compulsory Labor

 Pursuant to the law, Catcher signs Employment Agreements with its employees, which states that

employees are protected from the use of forced, bonded or debt bondage, indentured labor or

involuntary prison labor, slavery or trafficking of persons, and that all work is voluntarily

completed and employees are free to leave work at any time or terminate their employment.

Catcher also communicates the prohibition of compulsory labor to its partnering workforce

agencies to make sure that they comply with the requirements of Catcher and local regulations.

Prohibition of Use of Child Labor and Protection of Adolescents

 Catcher has defined minimum age requirement (16 years-

old). During recruitment, it will verify employees' proof of

identity to prevent as much as possible the misuse of child

labor. Additionally, the Company has established remedial

measures in the event that child labor is misused. For young

workers under the age of 18 years, Catcher has defined

requirements on nature of work and working hours, while

promising them that they will not engage in works that are

detrimental to their health and safety. In 2020, there were no

records of misuse of child labor in Taiwan.
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Reasonable Working Hours and Remuneration

 Concerning working hours, Catcher adheres to the Labor Standard Act and customer

requirements, using work hour control system and meetings to implement control over

the amount of time employees spend on working. Catcher has also established

competitive remuneration and welfare policies, which are superior to statutory and

industry standards. It does not use salary deduction as a form of punishment.

F r e e d o m o f A s s o c i a t i o n

 In conformance with local laws and regulations, Catcher respects the right of employees
to form and join trade unions of their own choosing, to bargain collectively, and to engage
in peaceful assembly as well as respect the right of employees to refrain from such
activities, in order to avoid potential violations or severely endangering employees' right
to freedom of association and collective bargaining. Catcher has no union organization,
but with the negotiation mechanism of labor-management meetings, employees are able
to communicate concerns with management regarding working conditions and
management practices without fear of discrimination, reprisal, intimidation or
harassment.

Prohibition of Inhumane Treatment and Discrimination

 Catcher has an employee grievance channel in place

and protects the complainant against improper

retaliation. It is committed to creating a workplace

environment free of prejudice, discrimination,

harassment, as well as inhuman treatments including

violence, abuse, harassment, sexual harassment,

corporal punishment, mental or physical coercion or

verbal abuse. Catcher also complies with the

convention of the International Labour Organization

(ILO) regarding prohibition of discrimination based on

race, status, language, religion, political affiliation,

ethnicity, country of birth, national origin, gender,

sexual orientation, color, age, marital status,

appearance, facial features, disability, nationality,

gender identity, or previous union membership in

hiring and employment practices. Employees or

potential employees should not be subjected to

medical tests or physical exams that could be used in

a discriminatory way. There were no incidents of

discrimination in 2020.

Sessions  

of Training

132

Participants

1,729people

Total Hours

of Training

893hrs
Coverage

100%
▲ 2020 Outcomes of Labor and Human Rights Training for Employees in Taiwan

Sustainable 

Communication 

Corporate

Governance

Environmental

Harmony Appendices
Social Harmony



56 2020 CATCHER Corporate Social Responsibility Report

3 . 2 H u m a n  Re s o u r c e s  M a n a g e m e n t

Resources
• Dedicated personnel of recruitment & salary& attendance, perfect human resource management system • Employee feedback and grievance channel 

• Catcher establishes a perfect management system, and maximizes the benefits of human

resources. Catcher is committed to assisting each talented employee in finding their niche,

and show their talents.

• Human Resource Department is responsible for organizing the needs of human resource,planning and recruiting talented people, and deciding on remuneration, training, retention,and retirement. And other departments of Catcher assist in proposing the needs of humanresource, and implementing management system of human resource
• Medium-term and Long-term: Catcher is committed to attracting talented people

and retaining them for a long time, thereby creating operation success together

• Labor risk is estimated to be highly unacceptable level<5%

2020 2019 2018
Number of employees with 

physical disabilities higher than 

statutory requirements 
Y Y Y

Rate of reinstatement after 

maternal/parental leave: 60%
47.92%* 91% 70%

Total number of employees 

promoted: 8%
7.04% 7.46% 9.15%   

Note: Due to the

pandemic in 2020, a

number of employees

filed for parental leave

to prevent any risk that

could endanger the

health of their children

at home. There is a low

reinstatement rate

since employees choose

to remain at home until

the pandemic is under

control.

 Expand Talent Quality
In response to our customers’ demands for production capacity,

Catcher provided many different jobs, including R&D,

engineering, and administration to continue to expand the scale

of operations and talent pool. In 2020, Catcher invited teachers

and students from universities/colleges to visit its plant,

providing on-campus opportunities that allow students to have

workplace experience in order to enhance their competitiveness.

The company also joined the Focus Industry Advanced Talent

Training & Job Program promoted by the government’s

Technology Division, which facilitates the recruitment of Ph. D.

students for in-service training as well as international talents

(overseas Chinese students) to help increase Catcher’s visibility.

▲ Internship activity held by 

Catcher 

Policies/Commitments

Goals and targets: Retain talents

Responsibilities

Grievance mechanisms

Specific actions of 2020
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Talent is the most valuable resource in an organization’s operations. For selectedtalents, Catcher provides competitive salary and benefits that are above themandatory minimum wage based on job vacancy, education, experience, professionalseniority, etc. as well as an external salary survey & market assessment. In order tofacilitate employee retention, Catcher provides compensation for employees, whichincludes high bonuses and dividends based on the company’s financial andoperational status, performance, industry standards and periodic assessments, as wellas contributions that add overall value to the company.Catcher also trains employees according to their different positions, professional skillsand knowledge, and plans professional development for outstanding talent, such astask rotation, overseas appointment, cross-functional task assignment, to cultivateemployees’ ability to solve problems comprehensively so that each talentedemployee can find their niche and apply their skills.
Human Resource StructureEmployees are Catcher's most precious assets. As atthe end of December 31, 2020, Catcher hires 5,073employees in Taiwan. Compared with 2018, about1.97% growth due to our customers’ demands forproduction capacity and the expansion plan. Full-time employees accounted for 92.23% while part-time employees (contract and dispatched workers)accounted for 7.77% of all employees. Particularly,68.15% of male employees and 31.85% of femaleemployees work full-time and part-time; this male–female difference is attributed to the nature of workinvolved rather than the giving of precedence to anyspecific gender.

2018-20年台灣廠區全體員工總數
201820192020

4,129 4,9755,073

Full-time Part-time

Male
Female

63.06%29.17% 5.09% 2.68%92.23% 7.77%
Male
Female68.15%

31.85
▲ Ratio of  Male to Female Employees

in Taiwan in 2019▲ Ratio of Full-Time to Part-Time

Employees in Taiwan in 2019
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Catcher started out in Tainan and has been operating for decades. More than 99.23% ofits full-time employees work in the Tainan factories (including Ren Ai Headquarters, T.I.P.Factory and Y.K.I.P. Factory), and because of the special nature of their work, the remainingless than 1% employees are spread across Taipei to serve investors and customers. Regardingage distribution, almost 80% of the full-time employees are aged 21–40 years, averaged at33.32 years, with 4.32 years of service experience on average.Internal employee management is based on the type of job involved (e.g., productionline and non-production line of work), taking into consideration the knowledge, skills, andcompetency require. Therefore, different job positions and educational backgrounds arespecified to meet the requirement of company development. Statistics show that full-timeemployees in 2020 are largely made up of base-line technicians, whereas 6.46% of theemployees work full-time, hold Master's degree or higher, and assume post in R&D or otherprofessional management. Under the regulations of performance and promotion systems,Catcher prohibits discrimination, granting all capable employees equal opportunity topromotion. In 2020, the male-to-female ratio of assistant managers and above in Taiwan wasapproximately 4:1.Catcher constantly contributes to local employment opportunities, which is evident inour hiring of local personnel (64%) as assistant managers or above to implement talentlocalization. Moreover, hiring locals facilitates understanding of local needs to enhance ourmarket image. Additionally, to support government initiatives in increasing employment ofindividuals with physical and mental disabilities and provide these individuals with theopportunity to apply their skills, in 2020, we did better than what is required by law and hired55 individuals with hearing impairment and physical disabilities, providing disadvantagedgroups with suitable job opportunities.
Category Item Male (%) Female (%) Subtotal (%)

Work
Location

TainanTaipei Operations 68.37 31.39 99.76Center 0.07 0.17 0.24

Age

18-20 0.60 0.15 0.7521-30 27.95 12.91 40.8631-40 31.55 13.66 45.2041-50 7.31 3.72 11.0351-60 0.85 1.13 1.9961-70 0.11 0.06 0.17

Position
Management 6.73 0.79 7.52Engineer 12.01 1.52 13.53Administrator 1.90 2.61 4.51Tecjnician 47.72 26.72 74.44

Education
PhD 0.28 0.02 0.30Masters 5.04 1.11 6.16College andUniversity 39.75 14.58 54.33Vocational High School and Below 23.30 15.92 39.22

Labor Structure of Full-Time Employees in Taiwan in 2020
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( C o n t i n u e d )
Male
Female

▲ Number of employment of individuals with 

physical and mental disabilities in Taiwan in  in 2020

Ratio of Male to Female Assistant Managers and Above in 2020 Local

Non-local

Ratio of Local Hires (in Tainan) of Assistant Managers and Above in 2020

3040
5060

2018 2019 2020
The Number of actual
employment
The Number of
statutory
requirements

18%
82% 64%

36%
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Ta l e n t  Tu r n o v e r  a n d  R e t e n t i o n
Catcher strictly adheres to local labor laws and the principle of choosing the right people and

the right skills. To facilitate our business performance and job requirements, Catcher has hired 708

new full-time employees in 2020. Particularly, 66.10% of male employees and 33.90% of female

employees work full-time, mostly aged between 21 and 30 years, and are located in Tainan.

Category Item Male (%) Female (%) Subtotal (%)Work Location Tainan 65.96 33.76 99.72Taipei OperationsCenter 0.14 0.14 0.28
Age 18-20 1.27 0.56 1.8421-30 40.11 19.49 59.6031-40 21.33 12.43 33.7641-50 3.39 1.41 4.851-60 0 0 0

Labor Structure of 

New Full-Time 

Employees in 2020

In 2020, 659 full-time employees had resigned (71.02% of male and 28.98% of female

employees). In view of this, Catcher optimized the management systems such as the remunerations,

welfares, and working environment. When employees submit their resignation, their direct

supervisors or the HR department will have a talk with the employee to determine their reason for

resigning. This process is aimed at reducing talent turnover. In some cases however, employees are

assessed for their capability and intention after the meeting. Depending on the results, they may be

transferred to other job posts. Thus, a win-win situation for the company and employees is created.

Category Item Male (%) Female (%) Subtotal (%)Work Location Tainan 71.02 28.68 99.70Taipei OperationsCenter 0 0.30 0.30
Age 18-20 0.15 0.15 0.3021-30 39.91 15.78 55.6931-40 21.85 9.86 31.7141-50 8.35 2.28 10.6251-60 0.76 0.76 1.5261-70 0 0.15 0.15

Labor Structure of 

Full-Time Employees 

Who Resigned in 

2020
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In order to motivate employees to pursue growth, and evaluate their performance effectively,

Catcher sets up an internal management procedure of performance appraisal. At the beginning of

the year, the supervisors and the subordinates work together to set goals, track regularly and

assess quarterly. The quarterly performance appraisal is based on the comprehensive assessment

of attendance, work ability, development potential, work effectiveness, spirit and attitude, relevant

reward and punishment records, thereby influencing employees’ adjustment of salary, promotion

or bonuses. For those with poor performance, the head of the unit and the HR Department will

assist the employees in discussing and planning improvement plans to enhance the performance.

Item 2019 2020

Difference from 

that in previous 

year (2020-2019)

Number of full-time employee 

in non-supervisor position

(unit: person)

4,122 4,512 390

Average salary of full-time

employee in non-supervisor 

position (unit: NT$1,000)

663 669 6

Intermediate salary of full-

time employee in non-

supervisor position 

(unit: NT$1,000)

570 574 4

T h e  N u m b e r  o f  F u l l -

t i m e  E m p l o y e e s  i n

N o n - M a n a g e r i a l  

P o s i t i o n s  a n d  T h e i r  

S a l a r y  i n  2 0 1 9 - 2 0 2 0
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C h i l d  C a r e  A p p l i c a t i o n s
Catcher has maternity and paternity leave system in place, and to promote family harmony,

Catcher educates employees on how child care leaves are used. In 2020, 121 employees were

on child care leave, 40.18% of whom were on unpaid leave, and 47.92% of employees were

reinstated after unpaid child care leave, indicating 45.10% in average retention rate.

Child care leave application rate (B/A×100%) 8.86% 90.48% 40.18%
C. No. of employees expected to be reinstated in the current 

year
7 41 48

D. No. of people actually reinstated in the current year 0 23 23
Rate of reinstatement after unpaid child care leave 

(D/C×100%)
0% 56.10% 47.92%

E. No. of employees reinstated following unpaid child care 

leave in 2019
2 49 51

F. No. of employees reinstated from unpaid child care leave 

in 2019 year and who have worked for one year since
2 21 23

Retention rate after unpaid child care leave 

(F/E×100%)*
100% 42.86% 45.10%

Male Female Total
A. No. of employees on child care leave in the current year 

(including maternity and paternity leaves) 
79 42 121

B. No. of employees that actually applied for unpaid child 

care leave in the current year
7 38 45

R e t i r e m e n t  S y s t e m
To ensure a secure retirement for employees, Catcher has set up a Labor Pension

Supervision Committee and implements Labor Retirement Measures pursuant to the Labor

Standard Act and Labor Pension Ordinance. It regularly appropriates 2% of the total salary of an

employee based on a seniority system and deposits the amount to the employee’s account with

the Central Trust Bureau to protect employee rights and interests. Since July 1, 2005, the

company has adopted a new version of the government's retirement measures and provides6%

of an employee’s total salary which is deposited to his/her own personal account-based

pension. The pension of an employee is granted within 30 days from the date of retirement. A

pension payment voluntarily made by an employee is deducted from the monthly salary and

deposited to the employee’s personal pension account with the Labor Bureau.



63

3 . 3 Tr a i n i n g  a n d  D e v e l o p m e n t

Resources
• Allocate appropriate funds to study resources, such as course, lecturer training, trainingactivities. Otherwise, specialists of educational training are employed to providecomprehensive training support and administrative integration.

Policies/Commitment

• Consider “diversified training and continuous learning" as Catcher’s educational trainingpolicy to promise that employees will be cultivated the ability of comprehensive anddiversified problem-solving. Through a holistic lesson plan of training and development,employees will enhance the knowledge, skills and stimulate potential ability, and Catcher'scompetitiveness will also be enhanced.

• Human Resource Department is responsible for planning, organizing, checking andimplementing Catcher's annual education and training, planning, implementing andreviewing new recruits and the class training, assisting and checking the implementation ofeach department, reviewing performance of educational training, as well as maintaining andsaving record files. Other departments assist in proposing the needs of annual training,planning, implementing, changing and reviewing training, and supervising employees toreceive the training required.

Goals and targets: Diversity and learning

• Medium-term and Long-term: Provide learning resources to properlyintegrate training plan into business strategies, improve the functionaldevelopment of all employees, and create a workplace of right people andthe right skills.
• The achievement rate of supervisors participating in management courses:100%
• Employees receive in-service training courses: 100%
• The achievement rate of estimated courses: 90%

2020 2019 2018
Hours of training per person 

on average: 8
7.58 hours* 10.24 

hours
13.15 
hours

Total hours of in-service 

training: 28,000 hours

24,578.8 
hours*

33,959.4
hours

37,637 
hours

Training satisfaction: 90% 94% 94% 94%

*Note: Due to

COVID-19 in 2020,

most classes were

extended or

cancelled to avoid

the risk of infection

among groups;

hence, the average

training hours for

each person and in-

service training

failed to reach the

target. The original

target may be

achieved if the

pandemic wanes in

2021.
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• Provides a feedback mechanism for employees and regards the same as employee feedbackand grievance’s level. Dedicated personnel is requested to provide responses ofimprovement to the trainees’ feedback within a week.Specific actions of 2020
 Online Learning Project

When face-to-face classes were prohibited to avoid the risk
of COVID-19 infection among groups, Catcher facilitated an
online learning class through Leadercampus.com that
enables supervisors to enhance their innovative, digital,
leadership, operating, marketing, and management
capabilities as well as international vision, in order to
acquire new knowledge and trends, and to develop an
operational mindset across industries, thereby improving
their management thinking. There is also a video animation
that teaches the concept of quality assurance and enables
flexible and voluntary learning on the platform. Since the
pandemic is far from over, digital learning has become the
best solution for continuous learning and Catcher intends to
use this method for the meantime.

▲ CWLC Platform

To maintain innovation and competitiveness, Catcher places a great level of emphasis on
employee training and development. By following the principles and regulations of the TTQS,
Catcher plans diversified educational training system, and every year, the Company systematically
formulates annual training plan for all employees to bridge the gap between the company's
business development and employees' work skills and encourage employees to partake in various
internal and external training courses. Internal courses are focused on the core and professional
competencies of employees, specializing in the learning of in-service training, work instructions,
and position transfers. External courses are based on job requirements and include professional
seminars and training courses provided by training institutions and well-known universities in
Taiwan and overseas. The purpose of these courses is to improve employees' competitiveness in
the workplace and enhance the company's management performance.

Overall, through continuous training courses, employees

obtain supports from professional knowledge, management skills,

and tension relief. Our learning training courses include: orientation

training for new hires, training for supervisors, professional function

training, internal lecture training, and general education course, all

of which provide employee access to suitable learning resources,

with the expectation that the professional talents can be trained to

meet the needs of the production line or new process development

and the rapid development of the technology industry, and

employees can also find a point of balance in life.

▲ Online Class for all employees’ 

concept of quality control

Grievance mechanisms
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On the first day of their work, new employees are arranged

to attend a day of training courses to inform them of the

company's system and rules, corporate value, corporate culture,

information security and personal information protection, quality

system, process introduction, workplace safety, and CSRs (including

labor and human rights, freedom of association, prevention of

sexual harassment, integrity management, and anti-corruption) to

help employees quickly assimilate in the work environment.

Orientation Training for New Hires

Professional techniques and training courses that each

department requires are provided . These courses involve

principles and theories, troubleshooting, and instructions on

machinery operations, such as automated processes and

professional skills for entry/basic/intermediary levels. Catcher also

arranges seminars on product applications, inviting multiple

external vendors in 2020 (including equipment, raw materials, and

consumables) to give talks on technology applications and

development trends and inspire employees to apply their skills in

process and procedural optimization, thereby further improving

their work skills.

Professional Function Training System

To strengthen management skills, Catcher offers different

competency courses for different stages of management to help

supervisors quickly adjust their mentality and capability in the

event of a job promotion. In the management training for all levels,

Catcher focuses on the importance of responsibilities, target

control, continuous improvement and enhancement of

communication skills.

Training for Competency of Supervisors
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Besides, the new leader training program

launched since 2014 invited the internal elites to

share their experiences in class, on weekly

publications, seminar interviews, vitality camps for

junior managers, and experience sharing talks,

which facilitate increasing professional knowledge,

management skills, and employee solidarity to

build a pool of talent.

New leader 

training 

program

Weekly 

publicati

on

Forum 

in class

Experience 

sharing 

talks

Vitality 

camps

• Within 1-3 months after

registration

• Businesses of indirect 

departments

• Practices and visits of 

processes and product 

lines 

• 40 hours in five days

• 2 months after 

training

• Submission of 

weekly 

publication

• Three months after 

training 

• Suggestions on the 

course

• Discussion on life 

and work in the 

Company

• 6 months after training 

• Mentality─Working 

happily 

• Communication

─Message decoding 

• Team─Partners with 

wisdom 

• Team─Agreement 

reached in the team

• Two months 

after vitality 

camps

• Experience 

sharing with 

participants
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To improve the teaching abilities of internal lecturers so
that they can fulfill their duties, all internal lecturers must
complete a series of internal training courses that focus on the
concepts and practices of being a lecturer, and corporate
training for internal lecturers. Each person must complete at
least 18 hours training to build the required knowledge and
attitude of being a lecturer. Therefore, potential lecturers can
present their teaching materials in a logical manner, and
properly utilize different teaching methods and skills to inspire
learner motivation and transfer their knowledge and skills.

Internal Lecturer Training

In addition to training courses, each new lecturer must give a test run of their lecture before
opening of actual classes. Relevant experts and senior lecturers are invited to provide their
opinions and feedback, which can help new lecturers prepare for their classes and demonstrate
favorable teaching performance.

127
Total no. of qualified

lecturers hrough internal

lecturer training

24,003
Total no. of employees

taught by internal lecturers

71%
Qualified rate of

internal lecturer

Catcher organizes general education courses as needed,

which are aimed at equipping employees with the basic skills

they need for extensive development. These courses include

topics on employee care and assistance, health seminars and

sports, English, and travel. The series of courses offer

employees the chance to learn things other than their work

profession, thereby achieving self-enhancement and balance in

physical and mental development.

General Education Courses
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3 . 4 S a f e t y  &  H e a l t h

Resources

• Dedicated personnel of safety & health, dedicated nursing personnel, all equipment andengineering to prevent risks, health promotion resources, all kinds of educational training
• Public grievance, employee feedback and grievance channel

Policies/Commitments

• Consider “regulatory compliance, ongoing improvements, disaster prevention,implementation of education, active communication" as our management philosophy toconvey the policy of “all employees focus on industrial safety so that we can worksafe and sound” thereby continuing to implement occupational safety and healthmanagement system.

• EHS Office and the occupational physician review the employees’ workplaces regularly,
and make recommendations for improvement, such as engineering, and
redistribution of work. All employees review their working environment and propose risk
identification and assessment.

• Medium-term and Long-term: Continue to achieve the goal of occupational safety and
health management system optimization, and create zero occupational injuries

2020 2019 2018
Safety and health audit improvement 

rate: 100%
100% 100% 100%

Case management rate of high-risk 

employees of level-A : 100%
100% 100% 100%

Absenteeism by Occupational sickness 

rate <1.5%
0.43% 0.95% 0.75%

Occupational Deaths: 0 0 0 0
Goals and targets: zero occupational injuries

Responsibilities

Grievance mechanisms
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Specific actions of 2020
 StrengthenedStrengthenedStrengthenedStrengthened thethethethe SafetySafetySafetySafety &&&& HealthHealthHealthHealth FamilyFamilyFamilyFamily ProgramProgramProgramProgramCatcher was received an invitation of Labor Affairs Bureau of Tainan City Government to set upthe Safety & Health Family Program in September 2017. In 2020, Catcher strengthened the Safety& Health Family Program through organizing events, sharing & consultation, participation ofactivities, and enhancement of communication channels. Thus, Catcher fully took advantage ofthe model “Big Plants Leading Small Plants” for mutual cooperation and experience sharing .Catcher assisted the members of the Safety & Health Family Program in improving the workplaceand achieving zero occupational injuries. The labor safety and health could be protected actively.
 ApproachesApproachesApproachesApproaches totototo StrengthenStrengthenStrengthenStrengthen thethethethe SafetySafetySafetySafety &&&& HealthHealthHealthHealth FamilyFamilyFamilyFamily ProgramProgramProgramProgram1.1.1.1. LaunchLaunchLaunchLaunch aaaa classclassclassclass:::: SafetySafetySafetySafety &&&& HealthHealthHealthHealth inininin SupplySupplySupplySupply ChainsChainsChainsChains in line with Occupational Safety Laws &Regulations and case study on occupational accidents; Occupational Safety &HealthDepartment supervisors of the Ministry of Labor were invited to share their professionalknowledge on safety and health, risk awareness, disaster prevention, laws and regulations aswell as practices.2.2.2.2. ParticipationParticipationParticipationParticipation inininin activitiesactivitiesactivitiesactivities:::: Catcher participated in safety & health family activities hosted by thecompetent authority, including reports of core contact, safety and health forums for seniorsupervisors, core enterprise education and training, walking to fitness, great assembly of safety& health family, AI Pioneer Labor Right & Occupational Safety New Vision Meeting, NationalOccupational Safety & Health Award Achievement Presentation and others, totaled to 9 rounds.3.3.3.3. EnhancementEnhancementEnhancementEnhancement ofofofof communicationcommunicationcommunicationcommunication channelschannelschannelschannels:::: By the communication platforms such as E-mail orLine, Catcher exchanges ideas of safety & health information and legal requirement with themembers of the Safety & Health Family Program timely.
Catcher implements ISO 45001 Occupational Safety & Health Management System. In order toimplement occupational safety and health management, the plans and emergency responseprocedures have been formulated based on on-site hazard identification and risk assessmentmechanism for reducing the occurrence of manmade and non-manmade disasters. In addition toemployee safety, employee health is also a major concern of Catcher. The Company regularly providesprofessional medical consultation service, health checks, and suitable health-promoting plans toprotect employees against occupational diseases and injuries and ensure employee health and safety.
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▋ C a t c h e r  a c t i v a t e s  
a n t i - p a n d e m i c  s y s t e m
In 2020, there was a global spread of the 

coronavirus.  When this happened, Catcher 

launched an anti-pandemic plan by setting up 

teams, convening anti-pandemic meetings on a 

regular basis, developing an anti-pandemic policy 

to reduce employee health risk, and providing a 

safe and healthy work environment for its 

employees.

Protection of taking meal environment
Planning ability to stagger employee meals by setting clapboards on the table, 

adjusting distance between seats and requesting employee not to talk during 

meals and not to stay after meals.
Wear masks

Wearing masks is mandatory in enclosed environments, including elevators, 

classrooms, meeting rooms, and dining areas.

Diligent setting across workplaces
Maintaining cleanliness in public areas, assigning cleaners to disinfect surfaces such as door 

knobs, elevator buttons, light switches etc.; placing sanitizer spray bottles along the hall, 

dining area, production area, office etc. for the use of employees, customers and suppliers

Manufacturer Visitor Control
Manufacturers and customers need to register and provide their contact information 

and time of factory entry and exit. They also need to have their temperatures checked, 

disinfect by spraying alcohol, wear masks etc. in compliance with anti-epidemic policies.

Track travelling footprints
Investigate and monitor inbound/outbound employees; the government has 

issued a directive with regard to local tours, suspended employee overseas trips, 

and reduced the frequency of domestic/overseas business trips.

Deliver anti-pandemic information
Sending information regarding the pandemic via e-mail to every contact group 
from time to time, posting pandemic updates in public areas; issuing  
government announcements, anti-pandemic policies of the company, and other 
messages for acknowledgement and compliance of employees.



71

S a f e t y  a n d  H e a l t h  P r o m o t i o n  O r g a n i z a t i o n

Ren Ai Headquarters, T.I.P. Factory, and the Y.K.I.P. Factory have Safety

and Health Management Committees in place; quarterly meetings are

convened to discuss the implementation effectiveness and improvement

practices for various safety and health operations. The committee is chaired

by the factory manager, and composed of members from department

managers, labor representatives and EHS. The labor representatives from Ren

Ai Headquarters, T.I.P. Factory, and the Y.K.I.P. Factory account for 37.9%,

33.3%, and 40% of the committee, which complies with Article 11 of the

Occupational Safety & Health Act. This composition enables the management

and employees to communicate safety and health related issues face-to-face.

When planning and executing matters relating to the safety of operating environment, Catcher

complies with relevant laws and regulations such as the Occupational Safety & Health Ac and its

enforcement rules, Labor Health and Safety Facilities Regulation, and Guidelines for Implementation of

Labor Workplace Environmental Monitoring. In addition to local regulations, Catcher is also dedicated to

staying in line with international development trends and customer requirements. First, we identify and

record the activities of different work sites, the raw materials, machineries, equipment, tools, and risk

factors involved, and how monitoring is performed. Then, risks are assessed on three dimensions of

frequency of occurrence, severity, and risk control effectiveness. Finally, appropriate designs, engineering,

administrative control, and continuous training are employed to control the various types of hazard that

may arise during machinery operations, use of automated equipment, and handling of chemicals,

combustible dust, ergonomic applications. Each factory implements environmental monitoring every year in

pursuant to law so as to protect the safety and health of employees and ensure the quality of work

environment.

S a f e t y  a n d  H e a l t h  M a n a g e m e n t  P r a c t i c e s

Steps to
Manage
Safety
and
Health

RiskIdentification
RiskevaluationRiskcontrol

Additionally, to prevent latent risks, dedicated

personnel is appointed to conduct daily patrol and

inspection for effective control over high-risk

operations and common deficiencies. Catcher has an

emergency response management procedure and

response taskforce in place to facilitate mediation of

emergency situations in the event of earthquakes, fire

hazards, and chemical leaks. The Company has also

joined the National Toxic Hazard Joint Defense

System of the Environmental Protection

Administration, regularly appointed employees to

attend toxic hazard drills, provide mutual support and

resource allocation, and increase the company's first-

aid capacity. The purpose of these activities are to

reduce the scale of disaster impacts and achieve

pollution control.

▲ Fire Protection, 

Earthquake, Leakage 

and Disaster Prevention 

Education and Drilling

Furthermore, the factory manager convenes weekly environmental safety and health meetings, during

which each factory division engages in discussions on safety issues (safety of mechanical equipment

operation, proper rate of fire facilities, measurement of electric disk temperature, noise detection of

manufacturing processes, internal and external investigation of occupational injuries, etc.), and health

issues (hyperglycemia, hyperlipidemia, and hypertension control, occupational medicine doctor’s

consultation and training, stop & restart work evaluation, etc.) of the factory, in order to increase

communication frequency and improve the efficiency with which problems are handled. These meetings

highlight how much Catcher values employees' safety and health.
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Catcher takes occupational hazard problems very seriously. We appoint dedicated nursing
personnel to record and perform statistics on the types of common occupational hazards and the
department in which these hazards frequently occur, according to the statistical indicators of the
Ministry of Labor. These statistics are used as a basis for developing improvement strategies and
training courses. Additionally, management situations are regularly reported to competent
authorities and factory managers.

Occupational accidents in 2020 were mainly pinch injury and press injury. Through hazard
identification and risk evaluation, Catcher conducts cause analysis for the accidents, and review
the software and hardware facilities and SOPs for improvement. We expect continuous
improvement in the working environment and safety to reduce the risk of disaster occurrence. In
the part of contractor safety control, only one incident occurred in 2019 in which a male contractor
in the factory didn’t park his motorcycle properly and suffered a crush, which resulted in the
fracture of his right ankle. In the future, we will continued to conduct control through notification
of hazards at the entry of the factory and construction safety inspections.

Tainan Factory Taipei Operations Center

Male Female Male Female

Categories of 

Occupational 

Injury

Falling 8% 8% 0% 0%
Slash Injury 8% 0% 0% 0%

Hit Injury 4% 4% 0% 0%
Pinch/crush injury 

(included rolled in)
44% 0% 0% 0%

Burning 8% 4% 0% 0%
Chemical exposure

(Including burns, 

splashes, contact with 

hazardous substance)

12% 0% 0% 0%
Occupational Diseases 0% 0% 0%) 0%

Injury Rate(IR) 2.52 1.06 0 0
Occupational Diseases Rate (ODR) 0% 0% 0% 0%

Lost Day Rate (SR) 53.53 7.71 0 0
Absentee Rate (AR) 0.65% 1.50% 0.52% 2.35%

Total No. of Occupational Deaths 0 0 0 0

2 0 2 0 O c c u p a t i o n a l  I n j u r y  S t a t i s t i c a l  A n a l y s i s  

▋ O c c u p a t i o n a l  I n j u r y  S t a t i s t i c a l  A n a l y s i s  a n d  
S a f e t y  a n d  H e a l t h  A w a r e n e s s



73

Note:
 Occupation disaster category excludes car accidents outside the factory
 Public injury rate (IR) = Number of person with disability injury x 1,000,000/ total working hours(Frequency of disability injury (FR), where the number of day with loss starts from 24 hours of theaccident, excluding less than one day and accident outside the factory)
 Occupational Diseases Rate (ODR) = Total number of ODR cases x 200,000/ total working hours *100%
 Lost day rate (LDR) = Total number of days with loss x 1,000,000/ Total working hours (Severity Rate(SR,where the number day with loss starts from 24 hours of the accident, excluding less than one day andaccident outside the factory)
 Absentee Rate (AR) = Total AR hours (excluded sick leave and public injury loss, as well as car accidentoutside the factory)/ Total working hours *100%
( 接 續 前 頁 )

Every year, Catcher continues to arrange safety and

health-related training to establish a culture of

workplace safety. In 2020, 221 sessions were held and

attended by 6,172 employees. Through safety and

health awareness, employees are fully equipped to

comply with safety and health policies, and therefore,

Catcher establishes the correct concepts, and works

together toward building a safe workplace.

List of Courses1. Noise Operation Occupational Safety In-service training2. Powder/dust Operation Occupational Safety In-service training3. User instruction of danger object public awareness and chemicals4. Traffic safety propaganda5. Disaster Prevention Educational Training & Exercises in fire services, earthquake, leakage6. Emergent evacuation for fire service exercise (dormitory)Safe Environment
1. First-aider safety & health trainings2. CPR & AED operational training3. Metabolic syndrome prevention training4. Food poisoning health educational training5. Sugar endangers health training6. Introduction to certifiable disease and description of report within factory7. Introduction to common occupational muscle/bone disease and prevention8. Kettlebell workout9. Communication & management skills (starter)10. Danger prevention of interpersonal relationship in workspace

Hygiene
Sessions  

of Training

221 

Participants

6,172people

Total Hours of 

Training

12,857.5hrs
Coverage

100%
▲ 2020 Outcomes of Safety and Health 

Training for Employees in Taiwan

▲ Stomatology health course

Sustainable 

Communication 

Corporate

Governance

Environmental

Harmony Appendices
Social Harmony



74 2020 CATCHER Corporate Social Responsibility Report

▋ H e a l t h  C h e c k s  a n d  H e a l t h - P r o m o t i o n  P r o g r a m sCatcher cooperates with occupational disease specialists from NationalCheng Kung University Hospital to provide medical consultations and referralsfor employees through the medical window in the factory, and actively assess thehealth hazards that may be caused by the working environment. Catchercooperates with professional medical institutions every year to host health checksfor employees who handle general and special hazardous operations. Thefrequency and items of health checks that we offer are superior to local statutoryrequirements. It establishes the risk level based on the results of the health checkreport, and arranges physicians for following up. In 2020, the full-time nursingstaff were assigned to provide appropriate health education and care based on thehealth check reports of employees, with a total of 650 employees undermanagement. With the occupational disease specialists for on-site service,Catcher provides employees with health consultation services. ▲ Medical consultation service 

for employees provided by 

Catcher in the factory

According to employees' health check results over the years, we

found that a majority of employees in all age groups exhibited slightly

higher body fat level. To comprehensively, continuously and actively

promote the physical and mental health of the employees, diverse

physical exercise and health courses were opened in 2020 under the

support of managements. The professional training coaches were

invited to provide lessons at the factory. The topics including kettlebell,

workout. In this way, Catcher promotes the employees of health

knowledge and habits and help them fight against obesity and chronic

disease. In other words, helping employees to stay healthy is our long-

term goal.

1,010 participants

42 dynamic & non-

dynamic courses

▲ 2020 Employees’ Health Promotion  Performance in Taiwan
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▋ P r o t e c t i o n  o f  M a t e r n i t y i n  
t h e W o r k p l a c e

For the female employees responsible for

specific job may hazard their health, Catcher

evaluates and controls the risks, arranges

doctor’s interview, risk level management,

arranges work distribution properly, and other

related measures. The implementation is

regularly tracked by professional nurses. In 2020,

the protection of maternity in the workplace

includes risk assessment, risk level management,

hazard control, and work re-assignment

according to occupational disease physician’s

advice. In addition, Catcher provides female

employees with health guidance, health

information, parking spaces, breastfeeding room,

and so on, to properly protect maternity and

breed health next generation.
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 Health Risk Assessment
Focus on pre-pregnancy, pregnancy, childbirth, and

breastfeeding employees. Catcher implements

health risk assessment in the workplace, and ranks

and manages risks, and control hazard

 Breastfeeding Room
Build a breastfeeding room in each factory

 Doctor’s Interview
Arrange interviews with the doctor and nurse,

provide health guidance, health information

 Exclusive Parking Space
Set up Exclusive parking space for pregnant

women in each factory

 Work re-assignment
Female employees classified as the third level of

health risk rating will follow the

recommendations of occupational medical doctor,

such as working environment change, working

hours adjustment, and jobs re-assignment

Promotion of Maternity in the Workplace



76 2020 CATCHER Corporate Social Responsibility Report

▋ O c c u p a t i o n a l  S a f e t y  &  H e a l t h  I m p l e m e n t a t i o n
By continuously implementing occupational safety & health management measures and

assigning safety personnel at every plant, Catcher builds a safe and healthy environment where

employees can work with ease. It also carries out operational environment monitoring, onsite

inspections and equipment checks.

E n v i r o n m e n t  S u r v e i l l a n c e  o n  L a b o r  w o r kE n v i r o n m e n t  S u r v e i l l a n c e  o n  L a b o r  w o r kE n v i r o n m e n t  S u r v e i l l a n c e  o n  L a b o r  w o r kE n v i r o n m e n t  S u r v e i l l a n c e  o n  L a b o r  w o r k
In compliance with the Implementation on Monitoring Labor Work Environment Measures,
Catcher’s Work Safety Office has developed a work environment monitoring plan with officers in
the factory, labor representatives of every process and work environment monitoring institute,
certified by the central competent authority pursuant to operational patterns (sampled once
quarterly or every half year) annually. This process included danger identification and data
collection, grouped setting of similar exposure, planning and implementation of sampling strategy,
sample analysis, data analysis and evaluation etc.
An approved third party unit was invited to implement chemical factor monitoring in the work
environment to master real-time conditions of labor work and evaluate exposure and report the
analysis to the information system designated by the central competent authority. In addition,
Catcher also sends every round of sampling data statistics for analysis, and optimizing working
environment for employees via engineering process.

Catcher introduces patrol checks data entry system and safe environment audit & defect entrysystem where data entries are input and studied in the frequency as follows: joint patrol checksmore than twice each month by top supervisors in the factory, more than twice each week bythe Chief of Manufacturing, more than once each day by work safety unit, more than onceeach day by field unit , more than twice each weekend by security guards and other project-based safety checks, and performance is tracked via instant improvement and calling forservices.
P a t r o l l i n g  i n s p e c t i o n  a n d  f o l l o wP a t r o l l i n g  i n s p e c t i o n  a n d  f o l l o wP a t r o l l i n g  i n s p e c t i o n  a n d  f o l l o wP a t r o l l i n g  i n s p e c t i o n  a n d  f o l l o w ---- u p  i m p r o v e m e n tu p  i m p r o v e m e n tu p  i m p r o v e m e n tu p  i m p r o v e m e n t

E q u i p m e n t  S a f e t y  M a n a g e m e n t
Catcher introduces Equipment Maintenance & Checkup Retry System (設備保養檢點登錄系統)

and the person-in-charge of equipment is requested to accomplish self checks before starting

work every day. and the result is requested to input into the system for continuous operation,

same rule applies to monthly and annual maintenance.

P r o f e s s i o n a l  W o r k  S a f e t y  M a n a g e r s
Each factory is set with the Member of Labor Safety Organization in compliance with laws and
regulations, and operators are requested to implement jobs with related correspondent licenses
pursuant to each pattern of process. With license management system, the expiration of licenses
by every unit of staff, notice of earlier return for training, appointment for staff in transit and out
of service, along with license replacement. For training and assigning first-aid personnel, Catcher
assigned professional, licensed staff to ensure implementation and supervision of safety
operations, following strict guidelines and procedures.
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3.5 Social Participation and Public Welfare

Tainan Technology Industrial Park 

Association of Commerce
General member

Membership 

No. 71

Government 

agencies and 

community 

residents

Tainan Industry Association General member 2008/10
Government 

agencies

Taiwan Electrical and Electronic 

Manufacturers' Association
General member 2014/4/9

Customers, 

government 

agencies

Straits Economic & Cultural 

Interchange Association
Group member 2013/2/8 Director

Government 

agencies, 

news media

Taiwan Light Metal Association Group member 2012/3/1
Director

(Candidate)

Customers, 

employees

Taipei Computer Association General member 2013/7
Customers, 

government 

agencies

Taiwan Composite Material Industry 

Association
General member 2014/4/1

Customers, 

government 

agencies

Taiwan Mergers & Acquisitions and 

Private Equity Council
Individual member 2016/10/1

Investors, 

shareholders

The Third Wednesday Club General member 2016/5/27
Investors, 

shareholders

Kaohsiung Personnel Representative 

Association
General member 2016/7

Employees, 

government 

agencies

Institute for Biotechnology and 

Medicine Industry
Group member 2019/9/3 Director

Government 

agencies, 

news media

Tainan City Nurses Association
Registered 

nurses/Licensed 

practical nurses
2016/8/11

Employees, 

government 

agencies

Great Tainan Nurses Association
Registered 

nurses/Licensed 

practical nurses
2011/2/23

Employees, 

government 

agencies

▋ P a r t i c i p a t i o n  i n  E x t e r n a l  O r g a n i z a t i o n

Upholding the spirit of "giving back what is taken from society," Catcher is committed to social

welfare and continues to establish partnerships with local residents, disadvantaged groups, and other

stakeholders, invest monetary contributions and resources to facilitate social development. Catcher and the

Catcher Educational Foundation engage in a wide variety of social events that cover aspects such as talent

cultivation, music and art, and social concern, with the total sponsorship amount reaching up to

NT$13,516,430 in 2020. Meanwhile, Catcher is also an active member of chamber of commerce,

associations, and national institutions to facilitate communication with external stakeholders and enhance

corporate image and influence.
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Membership Date of Entry
Management 

positions
Stakeholders 

involved
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Continue Implementation of computational 

thinking promotion project

▋ I m p o r t a n t  A c t i v i t i e s  o f  S o c i a l  P a r t i c i p a t i o n

Catcher keeps in step with the initiative of the
Tainan City Primary School Calculation Way of
Thinking Promotion Project in 2020, helping local
students improve capabilities of logical thinking
and proper use of information. As advanced
countries adopt computational learning into their
main curriculum for primary schools, Taiwan has
continuously enhanced its IT education to help
students receive programming language courses in
early education to prepare and provide for a better
future. This year, Catcher continues its
reinforcement on the depth of computer and
technological learning and advancement by
training educators across 20 schools to improve
their teaching methods and practices by ,
sponsoring incentives and annual competitions
for teachers and students to foster
competitiveness and enhance their learning skills.
future.

▲ James Wu, vice president of Catcher signed a memo 

of cooperation with Bureau of Education, Tainan 

City Government 

CatcherCatcherCatcherCatcher continuouslycontinuouslycontinuouslycontinuously promotedpromotedpromotedpromoted thethethethe volunteervolunteervolunteervolunteer servicesservicesservicesservices systemsystemsystemsystem inininin 2019201920192019.... ByByByBy cooperatingcooperatingcooperatingcooperating withwithwithwiththethethethe organizationsorganizationsorganizationsorganizations suchsuchsuchsuch asasasas TainanTainanTainanTainan CityCityCityCity Government,Government,Government,Government, schoolsschoolsschoolsschools inininin ruralruralruralrural areasareasareasareas andandandand disadvantageddisadvantageddisadvantageddisadvantagedgroups,groups,groups,groups, everyeveryeveryevery yearyearyearyear CatcherCatcherCatcherCatcher encouragedencouragedencouragedencouraged employeesemployeesemployeesemployees totototo investinvestinvestinvest inininin volunteervolunteervolunteervolunteer servicesservicesservicesservices duringduringduringduring regularregularregularregularworkworkworkwork hourshourshourshours orororor weekendsweekendsweekendsweekends.... AffectedAffectedAffectedAffected bybybyby COVIDCOVIDCOVIDCOVID----19191919 pandemicpandemicpandemicpandemic inininin 2020202020202020,,,, CatcherCatcherCatcherCatcher cooperatedcooperatedcooperatedcooperated withwithwithwithGovernment’sGovernment’sGovernment’sGovernment’s antiantiantianti----pandemicpandemicpandemicpandemic policypolicypolicypolicy bybybyby avoidingavoidingavoidingavoiding chancechancechancechance ofofofof unionunionunionunion andandandand volunteervolunteervolunteervolunteer activityactivityactivityactivity reducedreducedreducedreducedsignificantlysignificantlysignificantlysignificantly thanthanthanthan beforebeforebeforebefore.... WaitingWaitingWaitingWaiting untiluntiluntiluntil thethethethe pandemicpandemicpandemicpandemic slowdown,slowdown,slowdown,slowdown, CatcherCatcherCatcherCatcher willwillwillwill alsoalsoalsoalso continuecontinuecontinuecontinue ledledledledemployeesemployeesemployeesemployees intointointointo thethethethe societysocietysocietysociety totototo implementimplementimplementimplement thethethethe socialsocialsocialsocial responsibilitiesresponsibilitiesresponsibilitiesresponsibilities ofofofof locallocallocallocal enterprisesenterprisesenterprisesenterprises....
Promotion of Volunteer Services

2020.06.21Care for Dragon Boat Festival of Sanmin Li
Catcher’s continued participation in

the ‘Forever Warm & Love in Zongzi-

smelled Dragon Boat Festival” at

Sanmin Li, Yungkang Dist., Tainan City

called upon colleagues to volunteer

and have fun with residents,

experiencing the joy of wrapping and

steaming the zongzi. Together with

the Head of Neighboring Area/Chief of

Village, the zongzi are handed out to

the elderly population, living alone and

to disadvantaged families.

2020.01.17
Chinese New Year Gift
Since 2015, Catcher began co-organization of care 

events with private TAINAN HOME OF 

PHILANTHROPY in the neighborhood. In the “2020 

Chinese New Year Warm Love for Good Year”, the  

children of orphanage fill out wish lists, then 

employees try to fulfill these wish lists by preparing 

gifts for the children, showing their care and 

support. A total of 32 well thought out gifts and 

NT$36,000 in cash were collected and donated. 

I n v e s t m e n t  t o  V o l u n t e e r  A c t i v i t y  i n  2 0 2 0
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Catcher’s 4th sponsored event, “End-of-2019 Warm and Love for

the Elderly surrounding the stove & new year shopping” organized by A

Kernel of Wheat Foundation, where disadvantaged elderly and disabled

individuals were invited to surround the stove in a hotel at Chinese

New Year and were given gift vouchers. This initiative aimed to foster

care and support.

Constant warm and love with A Kernel of Wheat Foundation

Since 2014, Catcher Technology has started to support the plan of

“Plant a seed of reading for children” built up by Global View

Educational Foundation. Thus the students of 158 elementary schools

in rural area of Tainan can read the latest monthly magazines “Future

Teenagers”. In 2020, Catcher visited one of the donation: Shuangtsun

Elementary School in Beimen District in Tainan. Through the interaction

with teachers and students, Catcher knew the actual needs of children.

Most importantly, Catcher hopes that the local students can convert

their knowledge to the power, open their new page and enhance the

competitive power.

Student Aid in Rural Area

▲ Shuangtsun Primary School Thanksgiving Meeting

Catcher has been working with Tainan Blood

Center to host blood donation activities since 2015,

where a bloodmobile is stationed inside the factory,

and employees are encouraged to donate their bloods

and help those in need. Catcher also offered gift

vouchers as incentives in hopes of inspiring more

employees to donate their blood. The blood donation

events were participated in by 582 people and 224,000

cc blood collected in 2020. These activities helped

Catcher establish a positive public image.

Blood Drives

▲ A KERNEL of WHEAT year-end Banquet

Enhance Safety & Health in borrowing/reading books

With the threat of ongoing COVID-19 pandemic, continued efforts

to improve safety and health for the public was initiated by Catcher

Education Foundation. It has donated 2 units of sterilizers to the

library, one for Annan Library of Annan District and the other one for

Dongshan Library of Dongshan District, Tainan city. which are used to

sterilize books as an enhanced safety measure before they are loaned

out for public use.▲ Certificate of Appreciation awarded by Tainan City Mayor
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Catcher Educational Foundation is committed to charity,

education, and art and literature promotion for many years. We

do our best to support various music and art performances. In

addition to donation of these performances, Catcher has

provided tickets to the employees and disadvantaged groups in

recent years. Thus, ordinary people can appreciate these beautiful

music and art talents, expand the vision of music and art, and

support the fine performers.

Art & Literature Promotion

List of 2020 Large-scale Art Performances participated/sponsored by Catcher

 02.01
Organized by: Art Museum, Tainan City

《Year-end Music Concert─Signed 
Romantic.  Spring warms Tainan》

 08.07
Organized by: Wan Sha Performing Arts Center

《Clown World-Always for fun》

 10.17
Organized by: Ming Hwa Yuan Arts & Cultural Group

《Kunshen Volume》

 12.19
Organized by: Catcher Education 

Foundation,  Jenshi Culture & Art Foundation
《Grandma’s Song Book 2.0 》
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E n v i r o n m e n t a l  H a r m o n y4
4 . 1 M a n a g e m e n t  

S y s t e m  O p e r a t i o n
4 . 2 E n v i r o n m e n t a l  

P o l l u t i o n    
P r e v e n t i o n

4 . 3 C l i m a t e  C h a n g e  
S t r a t e g y
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Catcher has obtained the ISO 14001 Environmental Management System verification since
2009, and every year, it is subject to third-party verification and certificate replacement in pursuant
to ISO standard regulations. By employing management systems, Catcher has constructed internal
environmental management model to protect the environment, prevent risks, raise environmental
awareness, and build a good corporate image, thereby fulfilling its environmental responsibilities.
Under normal operation of management systems, the Management Review Meeting in 2020 was
convened at the beginning of 2021 to inspect the appropriateness and validity of the company's
management systems.

The scope of Catcher's environmental management system includes all Catcher products,
production process, and peripheral activities and services, as well as the arising pollution situations,
raw material use, pollutant handling, and matters stipulated by relevant laws and policies. To
ensure absolute implementation, a Management Promotion Committee has been setup, with the
Chairman acting as the highest authority who announces management policies and commitments,
and invites all units to elect committee members who can work together to achieve effective
management. The formation of such committee demonstrates how much Catcher values
environmental management. Additionally, schedule time sheet is planned and implemented, while
management review meetings are held periodically to monitor and track implementation
effectiveness.

In 2020, Catcher did not receive any judicial or administrative punishment for violating
environmental laws or regulations, nor did it receive official reports of environmental grievances,
both showing Catcher's capability to produce satisfactory environmental performance, which
facilitates normal business operation and reduction of penalty-related financial risks. Regarding
strategic planning, the global business environments have seen changes in regulatory requirements,
international management system standards, and stakeholder requirements. Moreover, the new
2015 version of ISO 14001 has been announced. In light of these advances, Catcher will build a
more integrated management system to reinforce the implementation of our environmental
management systems, improve our ability in continuous improvements, and strive toward
sustainable governance.

4 . 1 M a n a g e m e n t  S y s t e m  O p e r a t i o n

E n v i r o n

m e n t a l  

P r o t e c t i

o n

R i s k  

a v o i d a n c e

E n h a n c e  

e n v i r o n m e n t a l  

a w a r e n e s s  o f  

e m p l o y e e s

B u i l d  g o o d  

c o r p o r a t e  

i m a g e

I n t e r n a l  

E n v i r o n m e n t a l  

M a n a g e m e n t
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▋ M a n a g e m e n t  
S y s t e m  P o l i c e s

Implementation

of education

Educate employees and propagate concepts of environmental protection, safety, and health to improve employees' knowledge on environmental safety and health and the responsibilities they should fulfill during daily operations

Ongoing

improvements

Creating favorable operating environment through pollution prevention, energy conservation, automatic examination, and promotion of resource recycling to continuously improve environmental safety and health management performance
Disaster

prevention

Preventing the occurrence of occupational injuries, health hazards, diseases, and accidents to protect the safety and health of all employees and partnering suppliers, contractors, and visitors

Active

communication

Building interactive communication channels for stakeholders to facilitate employee participation through communication, inquiries, and information transfer

Regulatory

compliance

Compliance with and conformance to legal regulations and other requirements as agreed for compliance by the organizationA.

B.

C.

D.

E.
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Catcher promises to build an organizational culture that values the importance of

environmental protection and management, infusing it in training programs, case studies,

internal meetings, and onsite and system inspections for new recruits to existing

employees. In other words, various approaches are constantly employed to strengthen

the environmental awareness of supervisors and onsite operators and to realize

environmental concepts in daily operations.

Catcher promises to follow the most recent version of the ISO 14001: 2015 Environmental
Management System requirements to build, implement, maintain, and continuously
improve environmental management system. Through governmental laws and
regulations, stakeholders' requirements, international trends in environmental
management and protection measures, as well as risk assessment mechanisms for
environmental aspects, Catcher is not only passive toward regulatory compliance but it is
also active toward providing feasible preventive measures for environmental issues such
a s e n e r g y s a v i n g , g r e e n h o u s e g a s r e d u c t i o n , w a t e r r e s o u r c e
recycling and sustainability, in order to prevent inflicting irreversible damage to the 
environment.

Catcher promises to not only adhere to the environment-related requirements and
regulations stipulated by its stakeholders, but also adopt risk management practices,
including risk identification, assessment, handling, and prevention, to prevent the
potential risks of air pollution, effluent treatment, waste disposal, and toxic substance
management on the company's business operation and to mitigate the negative influence
of these processes on the environment. In addition, Catcher also formulates adequate
active and passive goals and performance indicators for its environmental management
system, and regularly monitors its environmental management performance to
understand the effectiveness of its disaster prevention and continuous improvements and
to ensure that the company's management process is in line with the goal of its default
plans.

Catcher is committed to establishing transparent and smooth communication channels

for its stakeholders, including the setup of official websites, Facebook fan page, hotline,

and designated email for collecting stakeholder suggestions and feedback, which can

provide reference for optimization of environmental management systems. Our CSR

report is also a crucial channel through which to communicate with our stakeholders and

regularly update them on Catcher‘s efforts and outcomes in environmental protection

and management.

Catcher promises to regularly inspect the addition or amendments of government-related

laws and regulations, and verifies the compliance of its legal regulations with statutory

requirements to meet the minimum requirement of the environmental management

system. Furthermore, Catcher also takes into consideration the needs of its stakeholders

as well as the prospects and trends of international environmental and protection

practices to compile a list of other requirements that the company agrees to comply with,

which are expected to facilitate comprehensive compliance with relevant regulations.
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▋ A i r  P o l l u t i o n

In compliance with the ISO 14001 Environmental Management System, Catcher adopts the

Plan-Do-Check-Act (PDCA) Cycle for systematically executing and managing various pollution

control and environmental practices to meet local regulations and customer requirements and

fulfill the responsibilities it should assume in environmental protection. In 2020, Catcher did not

receive any environmental grievances through its formal grievance mechanism.

4 . 2 E n v i r o n m e n t a l  Po l l u t i o n  P r e v e n t i o n

Policies/Commitment
• According to the regulations, Catcher implements the necessary control measures and methods, to reduce emissions and improve environmental efficiency.
Goals and targets: Control air pollution

• To cope with introductions and changes of the new process, proper air pollutioncontrol devices will be set up, and environmental protection permits will be obtainedthereby achieving 100% compliance of laws and regulations.
Responsibilities

• According to the internal operational management procedure, Environmental Protection Department is responsible for leading and tracking other departments’ situation.
• For the air pollution prevention and control equipment, a designated person conducts dailypre-operation inspection while an environmental inspector conducts random checks toensure the equipment’s normal operation. The air pollution emission pipeline complieswith regulatory requirements. A third party is entrusted to perform pollution sourceemission detection. In the factory and surrounding areas of the discharge pipeline, anenvironmental safety personnel regularly monitors the content of VOCs and PM2.5, so as toeffectively control air quality.
Resources

▲ Catcher’s air pollution prevention equipment
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Grievance mechanisms
• Public statement, employee feedback and grievance channel, internal environmentalprotection department
Specific actions of 2020
 Craftsmanship & Process Optimize Reduction of Air Pollutant

Catcher makes progress in research & develop on advanced paints, changing oil-based paint 

in the raw material of coating line to water base paint, benefiting reduction of VOCsemission.
Catcher cares for the environment and advocates the importance of sourceimprovement in air pollution prevention. In recent years, the coating process has beenactively introduced with low-VOC water-based coating technology replacing high-VOC oil-based coating technology. Through continuous training of personnel andmaintenance of prevention equipment, a reduction in air pollution emissions isachieved.
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▋ W a s t e
Policies/Commitments

• Through systematic management (from source to follow-up study), Catcher achieves thegoal of waste reduction and efficient use of resources. Finally, circular economy will beobtained.
Goals and targets:  Reuse & recycle

• Medium-term and Long-term: Achieve the goal of sustainable use of resources, in the future, reach 95% reuse  of waste
Responsibilities

• According to the internal operational management procedure, Environmental Protection Department is responsible for leading and tracking other departments’ situation.
Resources
• Dedicated personnel of waste storage area of each factory, handheld five-in-one (O2/LEL/CO/VOC/H2S) gas detector Grievance mechanisms

• Public statement, employee feedback and grievance channel, internal environmental protection department
Specific actions of 2020

 Recycle & Reuse of Plastic Material Waste
Catcher introduces a waste plastic recycling project. It uses the equipment such as crushers, 

extruders, and plastic injection machines to grind the waste plastics generated in the process, and 

the jigs that are no longer used in the process, which are then re-granulated and made into jigs that 

meet the needs of the factory through the injection mechanism, so as to achieve the purpose of 

waste plastic recycling, reduce waste generated. Moreover, it could relieve the environmental 

burden of air pollutants caused by incinerator combustion and the bottom ash landfill. According to 

statistics, a total of 28.71 tons of waste plastics were recycled in 2020.

 Reduce weight of sludge through sludge
drying system

• Catcher introduced the sludge drying system to

effectively reduce more than 50% weight of sludge

produced in the manufacturing process. Continued from

a total of 404.4 tons of sludge reduced in 2019, a total of

511.467 tons of sludge were outsourced disposition in

2020, showing excellence.

2020 2019 2018Ratio of  reuse  of waste > 90% (including waste materials  reuse) 94.83% 93.83% 93.00%

▲ Catcher’s Sludge Drying System
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Safe storage is ensured by carefully distinguishing general wastes from

hazardous wastes and storing them appropriately. In addition, fire

extinguisher, lighting, or emergency sprinkler facilities have also been installed.

3

Regarding waste reduction at the source, Catcher continues to educate

employees on how to reduce and classify their domestic wastes, and

strengthens the promotion of a paper-free green enterprise by implementing

the electronic form signing system to greatly reduce paper use. Since August

2019, the employee payroll has been changed to email notifications. Indicated

from the statistics, there were a total of 230,432 electronic sheets used by

Taiwan Factory in 2020, showing growth up to 2.6% compared to that in 2019,

and continued to reduce hazardous industrial wastes in its manufacturing

processes.

1

2

Catcher entrusts a third party verification unit with waste inspection every

year. And empty cars are confirmed and weighed under supervision, cars are

followed randomly, and inspections are requested as needed. If waste

disposal companies are found to be involved in illegal activities, they will be

s u b j e ct t o in sp e ct io n s of t h e h igh e st s t an d a rd s t o en su re

the legitimacy of their waste disposal work flow.

Environmental Protection Department annually confirms the domestic

qualified removal, disposal and reuse companies, and then invites the

qualified companies to come to the factory to explain their waste disposal

work flow. The qualified companies need to provide the report of waste

inspection proved by the third party verification unit. After that, Catcher

confirms the characteristics of waste with the qualified companies, and

approves price, formulates contract and contracts in accordance with legality.

4

▋ C a t c h e r ’ s  W a s t e  M a n a g e m e n t  s t e p s
Waste Reduction at the Source

Safe storage

Proper disposal

Responsibility Tracking

Through waste reduction at source, safe storage, 
proper disposal and responsibilities tracking, Catcher 
continuously manages the waste effectively.
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Catcher’s Tree protection achievement by paper reduction over the past 

three years

2019
224,606 e-forms used 27 trees saved
2018
184,154 e-forms used 22 trees saved
2020
230,432 e-forms used 28 trees saved

C a t c h e r  

p r o m o t e s  

p a p e r l e s s  

w o r k  a n d  

i m p r o v e s  

e f f i c i e n c y

Engineering
Manufacturing

EHS

General Affairs

Data exchange(wastewater and water 

purification system)

Alarming(security, surveillance, and 

in/out control)

Electronization (EHS

management)

Standardization (Air pressure, gas, electricity, tap water)

• Wastewater quality monitoring

• Regular inspection and maintenance of 

water purification system

• Purified water quality monitoring

• Daily meter reading and operation 

inspection of wastewater plant 

operation

• Plant monitoring system

• Regular safety e-patrols

• Office access control

• Employee out of office management

• In/Out management for objects and 

vehicles

• Visitor management

• Construction work order application 

and entry control for manufacturers

• Automatic inspection of mechanical equipment

• SDS Safety Data Sheet

• Safety inspection of factory production process

• Occupational safety, environmental protection, fire 

protection license management

• Statutory check and inspection of occupational 

safety and environmental protection 

• Statutory declaration of occupational safety, 

environmental protection and fire protection

• Calibration of measuring instruments

• Environmental protection and fire protection 

inspection form

• Regular inspection and maintenance of air 

compressor

• Regular inspection of the drying machine

• Regular inspection, maintenance and 

maintenance of chilling machine

• Air compressor performance testing

• Record of total power consumption 

• Record of total tap water and gas 

consumption 

• Release of power source consumption
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Treatment 2020 2019 2018Weight(metric tons) Ratio (%) Weight(metric tons) Ratio (%) Weight(metric tons) Ratio (%)Hazardous Waste Incineration 6.21 0.05 14.94 0.11 3.77 0.03

Non-Hazardous Waste Incineration 700.17 5.13 697.75 5.04 694.33 5.41Landfill 0 0 136.53 0.99 183.92 1.43Physical Disposal 0 0 0 0 16.33 0.13Hot Disposal 0 0 4.31 0.03 -- 0Reuse 12950.77 94.83 12,980.53 93.83 11,936.87 93.00
Total 13657.15 100 13,834.06 100 12,835.22 100

▋ W a s t e  g e n e r a t e d  d u r i n g  t h e  m a n u f a c t u r i n g
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 Recyclable waste metal Recyclable waste metal
 Waste oil mixture Waste plastic mixture Empty barrels of chemicals Recyclable plastic packaging materials

 Pallets

 Recyclable scrap metal
 Waste oil mixture
 Waste lubricating oil

Analyze the order CAD/CAM die 

design

Molding/high

-speed CNC 

processing

CNC die detail 

processing

Assembly testHeat treatment

Die modification

Shipment
Finished goods 

testing
Surface treatment Tumbling

CNC processing Stress elimination
Extrusion/casting/for

ging/Stamping/inject

ion mold
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Policies/Commitments
• Implement wastewater management to achieve the goal of sustainable coexistence with environment and ecology.
Goals and targets: Reduce & control

• Medium-term and Long-term: Reduce the use of water and continue to control water quality to minimize the impact of environmental ecology
Responsibilities

• According to the internal operational management procedure, Catcher’s wastewater treatment plant is responsible for leading and tracking other departments’ situation.
Resources
• Dedicated personnel of wastewater treatment plant, nickel on-line analyzers, COD on-line analyzers Grievance mechanisms

• Public statement, employee 
feedback and grievance channel

Specific actions of 2020
 Recycle & Reuse of Water for Processes

Catcher values water resource, by  improving water recycling and reuse rate in the factory 
through a wide range of water-efficient facilities. A total of 76,488 tons of water recycled 
from Catcher’s TIP Factory and YKIP Factory’s water purification recycling system in 2020, 
was used by processing  and cooling water towers. The grinding process was also 
introduced. The water recycling system filters and recycles the  water used in the grinding 
process and a total of 96,278 tons of water were recycled in 2020. The recycled water from 
the Recycle & Reuse water system of Yungko Factory is used for  watering the grounds  and 
cleaning restrooms, conserving  a total of 152,269 tons of tap water and consequently 
reducing water waste age.

2020 2019 2018Completion rate of control of water discharge quality better than water standards 100% 100% 100%

▲ Cather’s wastewater plant and its operation
In the management water resources and wastewater discharge, Catcher has invariably been cautious in its water conservation practices to prevent environmental pollution and violation of environmental laws.

▋ W a t e r  r e s o u r c e  a n d  w a s t e w a t e r
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Catcher has established wastewater related management procedures and standard operating

procedures, which mandate that wastewater treatment must follow relevant water discharge standards or

control standards. Unlawful discharge is strictly forbidden. If the equipment or facilities at the wastewater

treatment plant are non-functional, the cause of the problem must be identified immediately to prevent

pollution expansion. If necessary, a portion or the entire production operation can be suspended until the

problem is resolved.

In compliance with environmental protection laws, the plant adopts two discharge systems, a rain gutter 

for rainwater collection and effluent channel for discharging wastewater into wastewater treatment plant. 

Catcher generates two types of wastewater: domestic wastewater produced by employees and wastewater 

produced during manufacturing processes. Domestic wastewater is treated by aeration and biological 

treatment. Production wastewater is mainly acidic and is generally treated using anodizing method. 

Specifically, acidic wastewater is neutralized at the wastewater treatment plant, coagulated, settled, and 

sand-filtered, before mixing it with domestic effluent for subsequent discharge. Every day, dedicated 

personnel tests the effluents by following discharge water quality standards. The test results proved it 

conformed to and performed even better than statutory discharge standards.

(Water meter is 

calibrated externally 

on an annual basis 

to ensure 

credibility)。
1,664,845 tons※Measured by tap water meterAmount of use
1,462,262 tons※Measured by Catcher’s discharged water meter※The discharged water finally flows into the surface water bodyAmount in drainage

▋ S t a t i s t i c s  o f  w a t e r  u s e  a n d  d r a i n a g e  d u r i n g  
2 0 1 8 - 2 0 2 0

▋ W a s t e  D i v e r g e n c e  a n d  W a t e r  Q u a l i t y  M o n i t o r i n g

2 0 2 0 W a s t e w a t e r  D i s c h a r g e  i n  T a i w a nDestination Water quality test itemWater temperature(°C) pH value Suspended solids(SS)(Unit: mg/L) Chemical oxygen demand (COD) (Unit: mg/L)Ren Ai Headquarters Ditch of 

District Office

Standard May–September ＜38°COctober–April ＜35°C 6-9 30 100Test Results 32.1 7.3 7.1 41.1T.I.P. Factory T.I.P. 

Wastewater 

Treatment 

Plant

Standard ＜42°C 5-9 320 520Test Results 32.4 5.6 4.8 61.1Y.K.I.P. Factory Y.K.I.P. 

Wastewater 

Treatment 

Plant

Standard ＜45°C 5-9 500 800Test Results 31.2 6.5 1.7 17.4

C a t h e r ’ s  w a t e r  c o n s u m p t io n  a n d  d i s c h a r g e  
2020 2019

1,584,129 tons 1,033,704 tons

2018
1,414,087 tons 905,924 tons
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4 . 3 C l i m a t e  C h a n g e  St r a t e g y
Policies/Commitments

• Catcher is committed to promoting energy conservation and GHG inventory & disclosure’s information, to control the greenhouse gas emissions. According to GHG emissions, Catcher can plan a reduction project, and then make a contribution to the earth.

Responsibilities
• According to the internal operational management procedure, Catcher’s Engineering Department is responsible for leading and implementing energy management and conservation projects, and tracking other departments’ situation.
• Dedicated personnel of construction, energy-saving equipment and engineering, educational trainingResources

Goals and targets: Minimize the impact 

• Medium-term and Long-term: Minimize the impact of climate change and global warming on the operation
2020 2019 2018The GHG emissions of per tons of products are lower year by year (emission unit: tCO2e) 65.735* 54.789 58.236

Grievance mechanisms
• Public statement, employee 

feedback and grievance channel

Specific actions of 2020
 Heat, Recycle, and Reuse of Boiler Steamed Waste Water and Timer installed for Hot water return Heat, Recycle, and Reuse of Boiler Steamed Waste Water and Timer installed for Hot water return Heat, Recycle, and Reuse of Boiler Steamed Waste Water and Timer installed for Hot water return Heat, Recycle, and Reuse of Boiler Steamed Waste Water and Timer installed for Hot water return pump.pump.pump.pump.Catcher employs  a wide range of energy efficient measures. Renai Factory installed boiler steamed wastewater heat recycler in Building B, heating water for foreigner workers’ dormitory, to reduce the amount of electricity and heat use; the hot water return pump is installed with a timer outside the Dormitory Building of Yungko Factory. It improved the power efficiency and achieved energy saving effect. As shown by the statistics, nearly NT$1800,000 of electricity bills could be saved in one year.

*Note: Catcher products became delicate in 2020 and energy consumption increased, the amount of green house air exhaust increased slightly with more complicated work sequence and higher automation percentage.  In future, Catcher will optimize work sequence, reduce energy consumption and green house air exhaust.

Catcher fully understands the possible impacts of energy use and

greenhouse gas (GHG) emission on the environment. Although it was not

included in the list of GHG emissions mandated by the Environmental

Protection Administration, Catcher still believes in the need to sustain its

business and fulfill social responsibilities, and continues to control energy

consumption levels. Since 2015, the Company took the initiative to conduct

GHG inventory to determine the GHG emissions inside the factories and find

any sources of emission that can be reduced in order to realize the

energy and GHG management policies.
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▋ C l i m a t e  C h a n g e  M a n a g e m e n t  &  S t r a t e g y

•Analyzed energy efficiency of the use and reuse of water resources, emergent 

countermeasures against climate-based risks every year. 

•Exposed the emission/exhaust statistics within Scope 1 and Scope 2 in the Annual 

Corporate Society Responsibility Report and reviewed the reasons for increase/decrease.

•Set the goal to reduce the total weight of waste by more than 3.6% from 2021 to 2025.Goals

• The President organized “Inventory Project Teams” across factories, integrated 

greenhouse air inventory and management, and evaluated climate-related risks.

Governance

• Analyzed the possibility of risks and evaluated potential impact on the company.

Strategy

• Developed countermeasures to reduce risks or impact to perform and respond 

climate-related risks.

Risk 
Management

Ren Ai Headquarters, T.I.P. Factory and Y.K.I.P. Factory each established its own Inventory 

Promotion Taskforce to execute GHG inventory and management. The taskforce is chaired by the 

Chairman of Catcher. In reference to the ISO 14064-1 Specification with guidance at the 

organization level for quantification and reporting of greenhouse gas emissions and removals and 

the EPA GHG emission reporting operating guidelines, we chose 2015 as the baseline to ascertain 

the sources of emissions at the factories. The scope of quantification includes direct GHG

emissions (Scope 1) and indirect GHG emissions (Scope 2). 
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Electricity
78.32%

The total emissions of three factories in 2020 were calculated to be 72,822.426 tons of CO2e,

the direct GHG (Scope 1) emission sources contributed to 8,422.931 tons of CO2e, and energy

indirect GHG (Scope 2) emission sources contributed to 64,399.495 tons of CO2e. With our

continued promotion of energy efficiency plan at our factories, we expect to achieve goals of

energy efficiency and save costs.

Natural gas
21.68%

2020 Non-Renewable Energy Consumption Ratios in Taiwan

Catcher develops countermeasures against high-risk occurrence causing any potential impact

brought by climate change after referring to evaluation on risk identification, severity, chance of

occurrence and current control mechanism for planning short-, middle- and long-term preventive

measures to reduce the effect on operations and to take effective measures to reduce adverse

impacts.

According to statistics, the main form of non-renewable energy used by Ren Ai Headquarters, T.I.P.

Factory and Y.K.I.P. Factory in 2020 was electricity, natural gas, and gasoline and diesel. The total

amount of energy consumed was 138,922,738,565 kcal of energy, most of which was electricity at

108,808,576,000 kcal followed by natural gas at 30,113,904,000 kcal. These calculations are based

on the meter data provided by the electrical power company and natural gas company, petrol

reimbursement forms of Catcher, and the 2019 energy statistics manual provided by the Ministry

of Economic Affairs Bureau of Energy. In 2020, Catcher did not use renewable energy sources, and

there were no electricity, heating, cooling, and steam sold.

年度項目

2018~2020Greenhouse Gas Emissions Unit：tonnes of CO2e
2020 2019 2018

Scope 1 8,422.931 8,959.618 6,385.084

Scope 2 64,399.495 61,105.946 47,841.446

Total emissions 72,822.426 70,065.564 54,226.530

Year
Item
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• Shortage of production water 
affects insufficient production 
capacity 

• Shortage of people's livelihood 
water affects employees and 
local community residents

• Financial expenses due to the 
distribution of water resources

• Dry weather increases the rate 
of fire incidence and affects 
employee safety

• Implement water-saving 
plans to reduce the 
dependence on water 
resources

• Implement daily water 
conservation plans in the 
factory

• Improve the rate of water 
resource reuse

• Set up and inspect regularly 
the fire-fighting equipment

• The rising temperature affects the 
productivity and health of 
employees 

• The rising temperature has a 
negative effect on the equipment

• Usage and intensity of air-
conditioner increases   resulting in 
financial expenses and impact on 
energy-saving plans

• The temperature of air-
conditioner is comfortable

• Maintain equipment regularly 
to reduce its sensitivity to 
temperature changes

• Establish a renewable energy 
system in the factory

• Rainstorm causes flooding which 
may affect equipment and 
employees, thereby reducing 
production capacity and revenue 

• Rainstorm affects the resident 
quality and safety of local 
residents

• Set up automatic flood 
prevention and drainage 
system in the factory to timely 
response 

• Establish flood prevention 
measures with local residents

• Storm tide may cause flooding, 
thereby damaging equipment, 
making employees unable to go to 
work, and reducing production 
capacity and revenue

• Threaten the resident quality and 
safety of local residents

• Set up automatic flood 
prevention and drainage 
system in the factory to timely 
response 

• Establish flood prevention 
measures with local residents

Drought

Description of 

Potential Impact

Likeliho

od

Catcher’s Corresponding 

Measures

▋ A d a p t a t i o n  t o  C l i m a t e  C h a n g e

Risk
Item
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Heat wave

Rainstorm

Storm tide

= N o t  L i k e l y ;    = L i k e l y ;   = V e r y  l i k e l y
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• Ecosystems fail to operate 
properly, influencing the change 
of the natural environment and 
the supply of materials

• Affect the factory’s vegetation, 
beauty and afforestation

• Afforest the plant and 
increase the rate of shelter 

• Promote green awareness and 
ecological conservation 
actions of community 

• Threaten the resident quality and 
health of employees and local 
residents

• Increase the use and purchase of 
air filtration, leading to financial 
expenses

• Provide air cleaning equipment 
in the plant

• Provide employees with 
proper personal protective 
equipment

• Affect the availability of production 
water, Leading to insufficient 
production capacity

• Decline quality of people's 
livelihood water, influencing 
employees and local residents

• Increase financial expenditure due 
to filtration or distribution of water 
resources

• Implement water-saving plans 
to reduce the dependence on 
water resources

• Develop on-site water filtration 
and treatment system

• Employees’ attendance is 
not excellent, thereby affecting the 
production capacity

• Decline productivity of employees 
• Spread infectious diseases in the 

office/plant

• Host health checks for 
employees regularly 

• Develop a mechanism of 
infectious disease prevention 
to avoid large-scale infections

• Implement health 
management and anti-
pandemic measures in 
workplace

Description of 

Potential Impact

Likeliho

od

Catcher’s Corresponding 

Measures

Risk
Item

In the future, Catcher has continued to disclose carbon emission information on its official website

(http://www.catcher-group.com/tw/csr_esh_more.aspx?ID=9) and in its CSR reports. We will also

acknowledge the fact that our main source of GHG emission is purchased electricity, and

implement various power-saving measures and ways to increase electricity efficiency, such as

managing power use and replacing our lighting systems. The scope of implementation will include

the production line, office buildings, and dormitories in Taiwan. Catcher will remain committed in

practicing energy-saving and carbon reduction to protect the earth from top to bottom.

Ecological 
change

Air 
deterioration

Water quality 
change

Employees’
health

=  N o t  L i k e l y ; =  L i k e l y ;   =  V e r y  l i k e l y
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A p p e n d i c e s5
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5 . 2 U n i t e d  N a t i o n s  G l o b a l
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5 . 1 G R I  St a n d a r d s  I n d i c a t o r s  I n d e x  
Re f e r e n c e  Ta b l e

GRI Standard Disclosure Page/Notes Omission & Reasons for Omission
GRI 102: General Disclosures 

1. Organizational 

profile

102-1 Name of the organization 21 --
102-2 Activities, brands, products, 

and services
21 --

102-3 Location of headquarters 21 --
102-4 Location of operations 21 --
102-5 Ownership and legal form 21 --
102-6 Markets served 21 --
102-7 Scale of the organization 21、24 --
102-8 Information on employees and 

other workers
57-59 --

102-9 Supply chain 41-42 --
102-10 Significant changes to the 

organization and its supply chain
None --

102-11 Precautionary Principle or 

approach
40、95-96 --

102-12 External initiatives

Catcher adheres to the regulations of the RBA(Responsible Business Alliance) and UN Global Compact, and utilized RBA & UN Global Compact as reference criteria for the Company's Social Responsibility Management Procedures.

--

102-13 Membership of 

associations
77 --

2. Strategy
102-14 Statement from senior 

decision-maker
4-5 --
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GRI Standard Disclosure Page/Notes
Omission & Reasons for Omission

3. Ethics and integrity
102-16 Values, principles, standards, 

and norms of behavior 
36-39 --

4. Governance 102-18 Governance structure 27-29 --

5. Stakeholder 

engagement

102-40 List of stakeholder groups 13 --

102-41 Collective bargaining 

agreements

Catcher requires its employees to sign an employment agreement form which stipulates their rights and obligations to protect both employees and employer

--

102-42 Identifying and selecting 

stakeholders
13 --

102-43 Approach to stakeholder 

engagement
13-16 --

102-44 Key topics and concerns 

raised
17-19 --

6.Reporting practice

102-45 Entities included in the 

consolidated financial statements 
6-7 --

102-46 Defining report content and 

topic Boundaries
19 --

102-47 List of material topics 17-18 --
102-48 Restatements of information None --
102-49 Changes in reporting None --
102-50 Reporting period 6 --
102-51 Date of most recent report 7 --
102-52 Reporting cycle 7 --
102-53 Contact point for questions 

regarding the report
104 --

102-54 Claims of reporting in 

accordance with the GRI Standards
6 --

102-55 GRI content index 98-102 --
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GRI Standard Disclosure Page/Notes
Omission & Reasons for Omission

Material Topics

201: Economic 

Performance

201-1 Direct economic value 

generated and distributed

Please see Catcher's 

2020 Annual Report(http://www.catcher-group.com/tw/investor_financial_psc.aspx) --

202: Market Presence
202-2 Proportion of senior 

management hired from the local 

community
59 --

Honesty 

and Anti-

corruption

Managem

ent 

Approach

103-1 Explanation of the material 

topic and its Boundary 
19、36 --

103-2 The management approach 

and its components
36-37 --

103-3 Evaluation of the 

management approach 
36-37 --

205:Anti-

corruptio*

205-1 Operations assessed for risks 

related to corruption
39 --

205-3 Confirmed incidents of 

corruption and actions taken 
36-39 --

206:Anti-

competitiv

e Behavior

206-1 Legal actions for anti-

competitive behavior, anti-trust, and 

monopoly practices

36-39 --
302:Energy

302-1 Energy consumption within 

the organization
93-94 --

303: Water
303-1 Water withdrawal by 

source
91 --

305: Emission

305-1 Direct (Scope 1) GHG 

emissions

94, Catcher's 2020 
GHG Inventory Report (http://www.catcher-group.com/tw/csr_esh_more.aspx?ID=9) --

--
Environme

ntal 

Pollution 

Prevention 

and 

Control

Managem

ent 

Approach

103-1 Explanation of the material 

topic and its Boundary 
19、86、90 --

103-2 The management approach 

and its components
86、90 --

103-3 Evaluation of the 

management approach 
86、90 --
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GRI Standard Disclosure Page/Notes
Omission & Reasons for Omission

306:Effluent

s and 

Waste*

306-1 Water discharge by quality 

and destination
91 --

306-2 Waste by type and disposal 

method
89 --

308:Supplier 

Environmental 

Assessment

308-1 New suppliers that were 

screened using environmental 

criteria 

41-42 --

Human resources management

Manageme

nt Approach

103-1 Explanation of the 

material topic and its Boundary 
19、56 --

103-2 The management 

approach and its components
56 --

103-3 Evaluation of the 

management approach 
56 --

401:Employ

ment

401-1 New employee hires and 
employee turnover 60-61 --
401-3 Parental leave 62 --

Employe

e rights

Manageme

nt 

Approach

103-1 Explanation of the material 

topic and its Boundary 
19、44 --

103-2T he management approach 

and its components
44 --

103-3 Evaluation of the 

management approach 
44 --

402:Labor/

Manageme

nt 

Relations*

402-1 Minimum notice periods 
regarding operational changes 47 --

403:Occupational 

Health and Safety

403-1 Workers representation in 
formal joint management–worker 
health and safety committees

71 --
403-2 Types of injury and rates of 
injury, occupational diseases, lost 
days, and absenteeism, and number 
of work-related fatalities

72 --

405:Diversity and Equal 

Opportunity

405-1 Diversity of governance 
bodies and employees 

57-60, Catcher's 2020

Annual Report (http://www.catcher-group.com/tw/investor_financial_psc.aspx) --
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GRI Standard Disclosure Page/Notes
Omission & Reasons for Omission

406:Non-

discrimination

406-1 Incidents of discrimination 
and corrective actions taken 55 --

407:Freedom of 

Association and 

Collective Bargaining

407-1 Operations and suppliers in 
which the right to freedom of 
association and collective bargaining 
may be at risk

41-42、55 --

408: Child Labor 
408-1 Operations and suppliers at 
significant risk for incidents of child 
labor

41-42、54 --
409: Forced or 

Compulsory Labor

409-1 Operations and suppliers at 
significant risk for incidents of 
forced or compulsory labor 

41-42、54 --
412: Human Rights 

Assessment

412-2 Employee training on human 
rights policies or procedures 55 --

414: Supplier Social 

Assessment

414-1 New suppliers that were 
screened using social criteria 41-42 --

415: Public Policy 415-1 Political contributions 36 --

Customer 

Relation 

Managem

ent

Manageme

nt 

Approach

103-1 Explanation of the material 

topic and its Boundary 
19、32 --

103-2 The management approach 

and its components
32 --

103-3 Evaluation of the 

management approach 
32 --

418:Custo

mer 

Privacy*

418-1 Substantiated complaints 
concerning breaches of customer 
privacy and losses of customer 
data

35 --
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5 . 2 U n i t e d  N a t i o n s  G l o b a l  C o m p a c t  
C o m p a r i s o n  Ta b l eCategory The Ten Principles Page/Notes

Human 

Rights

Principle 1: Businesses should support and respect the protection of 
internationally proclaimed human rights; and 54-55

Principle 2: ensure that they are not complicit in human rights abuses 54-55

Labor

Principle 3: Businesses should uphold the freedom of association and the 
effective recognition of the right to collective bargaining; 54-55

Principle 4: the elimination of all forms of forced and compulsory labor; 54-55

Principle 5: the effective abolition of child labor; and 54-55
Principle 6: the elimination of discrimination with respect to employment 
and occupation 54-55

Environm

ent

Principle 7: Businesses should support a precautionary approach to 
environmental challenges; 82-83
Principle 8: undertake initiatives to promote greater environmental 
responsibility; and 84-96

Principle 9: encourage the development and diffusion of environmentally 
friendly technologies 84-96

Anti-

corruptio

n

Principle 10: Businesses should work against corruption in all its 
forms, including extortion and bribery 36-39



Thank you for taking the time to read this report. Please do not hesitate 
to contact us should you have any suggestions and words of 
encouragement.
Catcher Technology Co., Ltd. CSR Team
Add： No. 398, RenAi Street, YungKang Dist, Tainan City, 710 
Tel：+ 886-6-2039900 # 2111
Fax：+ 886-6-2030123
Email：csr@catcher-group.com

Company 

Website

CSR Fan 

Page


